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SUMNER COUNTY COMMISSION

355 N. Belvedere Drive

Gallatin, Tennessee 37066-5410 Education Committee:

Robert B. Brown 111, Chairman
Darrell Rogers, Vice-Chairman
Shannon Burgdorf

Chrissi S. Miller

Terri Boyt

Danny Sullivan

Dillon Lamberth

AGENDA
EDUCATION COMMITTEE
6:00 p.m.

November 1, 2022
Robert B. Brown III, CHAIRMAN

1. Call to Order

2. Invocation

3. Approval of Agenda

4. Approval of minutes October 3, 2022
5. Recognition of the Public

6. Report of the Chairman

a. Discussion on Tennessee Code § 49-2-301 (2020) Director of Schools ;; 2020 Tennessee
Code:: US Codes and Statutes
b. New CDC mandate for students to have COVID vaccinations since we are recipients of the
ESSER grants,
c. TCA-§49-06-1019
7. Report from the County Mayor

o

Report of Director of Schools
9. Old Business
a. Budget Requests #3 & 4 Fund: 141-&SS Safe Schools Grant;
10. New Business

a. Budget Requests #2 141-7 Leap Lottery for Education: Afterschool Programs;
#108 142.401 Title IV Student Support/Safe Schools;
#97 142.430 21% CCLC Cohort 2019 Student Support/Safe Schools;
#98 142,431 21 CCLC Cohort 2018 Student Support/Safe Schools;
#102 142.701 Title IX McKinney Vento Student Support/Safe Schools;
#286 142,940 Resilient School Communities Grant Student Support/Safe
Schools;

11. Adjournment



MINUTES

EDUCATION COMMITTEE
Robert B. Brown, I1I, Chairman
October 3, 2022
6:00 P.M.
Members Present: Also Present:
Robert B. Brown, III, Chairman John C. Isbell, County Mayor
Darrell Rogers, Vice-Chairman Ben Allen, Interim County Attorney
Shannon Burgdorf Merrol Hyde, Commission Chairman
Chrissi Miller
Terri Boyt

Members Absent:
Danny Sullivan
Dillon Lamberth

Chairman Brown brought the regular scheduled meeting of the Education Committee to
order with an invocation on Monday, October 3, 2022, at 6:45 p.m. Chairman Brown
declared a quorum to conduct business.

Approval of Agenda - Upon motion by Chairman request to strike Item “D” and refer back
to the school board. Commissioner Boyt moved, seconded by Commissioner Miller, passed
unanimously.

Approval of Minutes of August 1, 2022 by form — Upon motion by Chairman Brown,
Commissioner Rogers moved, seconded by Commissioner Boyt, passed unanimously.

Report of Chairman - None

Report of Mavor - None

Recognition of the Public — Ms. Daniels from Hendersonville, TN

Old Business - None.

New Business —
A. Sumnper County Board of Education Amendments (for approval) motion made by
Commissioner Rogers, failed due to lack of second.

B. Sumner County Board of Education Amendments (for information only)



C. Andy Leath discussion concerning buildings and structures (Field Houses for High
Schools) No discussion

D. School Board’s Annual Year End Encumbrance Carry Forward Memo — referred
to Board of Education during the approval of agenda.

E. Lease for a new canon copier for Board of Education (Nursing Department) Upon
motion by Chairman Brown, Commissioner Boyt moved, seconded by
Commissioner Burgdor{. Upon vote of the Committee it passed.

Adiournment - Chairman Brown declared the meeting adjourned, Commissioner Boyt
moved and seconded by Commissioner Miller at 7:30 p.m.




JUSTIA

CThere is a newer version of this Section v)

2020 Tennessee Code

Title 49 - Education

Chapter 2 - Local Administration
Part 3 - County Administration

§ 49-2-301. Director of Schools

Universal Citation: TN Code § 49-2-301 (2020}

a. Each local board of education is authorized to employ a director of schools, as
provided for in § 49-2-203, subject to requirements of law. This director of schools
may be referred to as superintendent, but all references to or duties or powers of the
former county superintendents of public instruction shall be deemed to be references
to or powers or duties of the director of schools. Failure to change a reference to
county superintendent to superintendent or director of schools shall not be deemed to
continue to revive the former office or position of county superintendent, it being the
intention in this part to convert the former elected office of superintendent of public
instruction to an administrative position filled by the applicable local board of
education.

b. 1. Itisthe duty of the board of education to assign to its director of schools the

duty to:

A. Act for the board in seeing that the laws relating to the schools and rules
of the state and the local board of education are faithfully executed;

B. Attend all meetings of the board and to serve as a member of the executive
committee of the board, without additional compensation;

C. Keep on electronic disks and in well bound books, furnished by the board,
a complete and accurate record of the proceedings of all meetings of the
board and of the director's official acts;



D. Keep on electronic disks and in well bound books, furnished by the board
and arranged according to the regulations prescribed by the commissioner
of education, a detailed and accurate account of all receipts and
disbursement of the public school funds;

E. Issue, within ten (10) days, all warrants authorized by the board for
expenditures for public school funds;

F. Make such recommendations to the board as the director deems for the
best interest of the public schools, but in no case shall the director have a
vote on any question coming before the board;

(. Have general supervision of all schools, and visit the schools from time to
time, and advise with the teachers and members of the board as to their
condition and improvement;

H. Require the use of the state course of study for all the public schools and
the system of promoting pupils through the several grades of the public
schools in accordance with regulations of the commissioner, as approved
by the state board;

L. Sign all certificates and diplomas of pupils who complete the courses of
study prescribed for the elementary and high schools;

J. Recommend to the board teachers who are eligible for tenure or notity
such teachers of their failure of reelection pursuant to § 49-5-409;

K. Recommend to the board salaries for teachers in accordance with the
salary schedule and the salaries and wages of all other employees
nominated by the director of schools;

L. Assign teachers and educational assistants to the several schools;

M. Require all teachers to submit to the director for record their licenses or
authority to teach, given by the state board, and keep a complete record of
same;

N. File all contracts entered into with teachers and employees of the board,
before they begin their services in the public schools;

O. Furnish to teachers or principals the names of pupils belonging to their
respective schools, the list to be taken from the census enumeration or
other reliable records on file in the director of schools' office;

P. Issue certificates relative to the employment of minors who are enrolled as
students in the director of schools' district;

Q. Make a written report, quarterly, to the appropriate local legislative body,
for the board, of all receipts and expenditures of the public school funds,
which accounts shall contain full information concerning the conditions,



progress and needs of the schools of the school system and which shall be
audited by the appropriate fiscal officer and local legislative body;

R. Be present at all quarterly and annual settlements of the county trustee
with the county mayor covering all school funds arising from state
apportionments, county levies and all other sources, and report the
director's acts to the director of schools’ board;

S. Report to the local legislative body and the commissioner, whenever it
appears to the director that any portion of the school fund has been, or is
in danger of being, misappropriated or in any way illegally disposed of or
not collected;

T. Make reports to the commissioner of education when requested by the
commissioner;

U. Prepare, annually, a budget for the schools in the director's school system,
submit the budget to the board for its approval and present it to the
county or other appropriate local legislative body for adoption as provided
for by charter or private legislative act; provided, that:

1. The budget shall set forth in itemized form the amount necessary to
operate the schools for the scholastic year beginning on July 1,
following, or on such date as provided for by charter or private
legislative act; and

ii. Any change in the expenditure of money as provided for by the
budget shali first be ratified by the local board and the appropriate
local legislative body;

V. Give the director's full time and attention to the duties of the director's
position;

W. Deliver to the director's successor all records and official papers belonging
to the position. It is a Class C misdemeanor to refuse to deliver the records
and files on demand of the director's successor. It is a separate offense for
each month during which the director persists in withholding the records
and files;

X. File with the commissioner of education a copy of the budget adopted by
the county or other appropriate local legislative body within ten (10) days
after its adoption;

Y. Furnish to the commissioner a list of the teachers elected by the board and
their respective salaries, on forms furnished by the commissioner;

Z. Grant any licensed employee, or any other person considered as a
professional employee, access at any reasonable time to the employee's



AB.

AC.

personnel file or files, whether maintained by the employee's principal,
supervisor, director, board or any other official of the school system;

. Give any licensed or professional employee, on request and on payment of

reasonable compensation, a copy of specified documents in the employee's
personnel file;

Establish a procedure whereby an updated copy of the rules, regulations
and minimum standards of the state board shall be kept on file in an easily
accessible place in each school library during normal school hours;

Within the approved budget and consistent with existing state laws and
board policies, employ, transfer, suspend, nonrenew and dismiss all
personnel, licensed or otherwise, except as provided in § 49-2-203(a)(1)
and in chapter 5, part 5 of this title;

AD. All persons who are employed in a position for which no teaching license

AE.

is required shall be hired at the will of the director of schools. The local
board of education shall develop a policy for dismissing such employees;
1. The director may dismiss any nontenured, licensed employee under
the director's jurisdiction for incompetence, inefficiency,
insubordination, improper conduct or neglect of duty, after giving
the employee, in writing, due notice of the charge or charges and
providing a hearing; provided, that no nontenured, licensed
employee under the director's jurisdiction shall be dismissed
without first having been given, in writing:
a. Notice of the charge or charges;
b. An opportunity for a full and complete hearing before an
impartial hearing officer selected by the board;
¢. An opportunity to be represented by counsel;
d. An opportunity to call and subpoena witnesses;
e. An opportunity to examine all witnesses; and
f. The right to require that all testimony be given under oath;

il. Factual findings and decisions in all dismissal cases shall be reduced
to written form and delivered to the affected employee within ten
(10) working days following the close of the hearing;

iii. Any nontenured, licensed employee desiring to appeal from a
decision rendered in favor of the school system shall first exhaust
the administrative remedy of appealing the decision to the board of
education within ten (10) working days of the hearing officer



rendering written findings of fact and conclusions to the affected
employee;

iv. Upon written notice of such appeal being given to the director, the
director shall prepare a copy of the proceedings, transcript,
documentary and other evidence presented, and transmit the copy of
the proceedings, transcript, documentary and other evidence
presented within twenty (20) working days of receipt of notice of
appeal to the board;

v. The board shall hear the appeal on the record and no new evidence
shall be introduced. The affected employee may appear in person or
by counsel and argue why the decision should be modified or
reversed. The board may sustain the decision, send the record back
if additional evidence is necessary, revise the penalty or reverse the
decision. Before any such charges shall be sustained or punishment
inflicted, a majority of the membership of the board shall concur in
sustaining the charges. The members of the board shall render the
decision on the appeal within ten (10) working days after the
conclusion of the hearing;

vi. The director of schools shall also have the right to appeal any
adverse ruling by the hearing officer to the board under the same
conditions as are set out in this subdivision (b)(1)(EE);

vii. Any party dissatisfied with the decision rendered by the board shali
have the right to appeal to the chancery court in the county where
the school system is located within twenty {20) working days after
receipt of notice of the decision of the board. It shall be the duty of
the board to cause to be transmitted the entire record and other
evidence in the case to the court. The review of the court shall be de
novo on the record of the hearing held by the hearing officer and
reviewed by the board;

AF. All actions of the directors or their designees shall be consistent with the
existing board policies, rules, contracts and regulations;
AG. Perform such other official duties as may be prescribed by law; and
AH. Authorize each principal to make staffing decisions regarding
administrative personnel for the principal's school.
2, The records required to be maintained pursuant to this subsection (b) shall be
kept in a location that is secure from the effects of natural disasters, to include
fires, earthquakes, tornadoes and other catastrophic events.



c. It is a Class C misdemeanor for any director to take any other contract under the
board of education or to perform any other service for additional compensation, or
for any director to act as principal or teacher in any school or to become the owner of
a school warrant other than that allowed for the director's service as director. A
director who violates this subsection (c¢) shall also be dismissed from the director's
position.

d. Any director of schools who is appointed by the local board of education elected by
the general public is only required to have a baccalaureate degree.

Disclaimer: These codes may not be the most recent version. Tennessee may have more current or
accurate information, We make no warranties or guarantees about the accuracy, completeness, or
adequacy of the information contained on this site or the information linked to on the state site. Please
check official sources.



BUDGET AMENDMENT REQUEST

Budget Amendment # 3&4

Fund: 141-75S Safe Schools Grant

Department: Student Support/Safe Schools - Katie Brown
Type of Amendment: Appropriation

Approvals Required: BOE & County Commission Approval Required

Reason for request:

LBudget Amendment & 3.
Appropriation of carryover funds $471,395.80 and appropriation of additional funding $14,550.00

*Budget amendment # 4;
Appropriation of Revenue for a carryforward Purchase Order for $25,800.00
the expenditure is automatically budgeted at year end

Board of Education

Date Presented to BOE; 9/20/2022

Date Approved by by BOE: 9/20/2022

Fumner County Commission

Date Presented to County Commission: 10/14/2022

Date Approved by County Commission:




10.20.2022 Viemo

Commeants:

141-0000-72130-740-7095-00-512300-755 $14,870.00
Guidance Personnel: Safe Schools Supervisors who oversee the implementation of

Re: programs,

141-0000-72136-740-7095-00-535900-758 $75,000.00
Other Contracted Services: STARS contract for 2 position at Liberty Creek High School

141-0000-72130-740-7095-00-549500-7SS $12,800.00
Other Supplies and Materials: Materials and signage for school buiiding security. Signage
needs o be updated to reflect current statues and procedures

141-0000-72130-740-7085-00-552400-785 $85,000.0¢
In Service/Staff Development: Annual POST Ceriification conference for all SRQO's

141-0000-72210-740-7095-00-536500-788 $-2,000.00
Travel: {reduced) Mileage reimbursement for Safe Schools staff

141-0000-72210-740-7095-00-549900-788 $3,275.27
Gther Supplies and Materials: Red Ribbon Week supplies and materials for student
prevenfion activities

141-0000-72240-740-7095-00-5698046-785 $120,000.00
Other Charges: Cell phone contract for Safe Schools Staff (12 phones), Denartment copier
contract, CharacterSirong K-8 Character Education curriculum (a state reguirement}

141-0000-72620-740-7095-00-5701006-758 $174,200.00

Administrative Equipment: Radics and othar aquinment necessary to adapt Panic Alarm
system to new county-wide radio network. Visitor Management equipment, Laptops for SRO's
and Safe Schools staff,. Handheld radios for building levet communication. Camera system
equipment

ety

Pageito



10.20.2022 vemo
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For Questions please contact:

Katie Brown, Assistant Director of Schools for Studeni Support

Katle.brown@sumnearschools.org

§15-481-5200
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BUDGET AMENDMENT REQUEST

Budget Amendment # 2

Fund: 141-7LEAP Lottery for Education:Afterschool Programs
Department: Student Support/Safe Schools - Katie Brown

Type of Amendment: Appropriation

ERRIauats Requireds BOE & County Commission Approval Required

Reason for request:

Appropriation of carryover funds $81,491.72

Board of Education

Date Presented to BOE; 10/18/2022

Date Approved by by BOE: 10/18/2022

Sumner County Commission

Date Presented to County Commission: 131/14/2022

Date Approved by County Commission:




10.20.2022

—
To

Amanda Brown

From:

Katis Brown

Re

for Board
ApDroval

R

Memo

Commenis:

144-0000-73200-740-7095-00-518900-7LEAP $69,195.38

Cther Salaries and Wages: These funds are for after school program siaff. Afler school
programs funded by the State LEAP grant are called Unity Learing Center Afterschool
Programs

141-G000-73300-740-7095-00-542200-7LEAP  §2128.00
Food Supplies: Snacks prepared by school nutrition for students attending the after-school
program.

141-0606-73300-740-7095-00-549900-TLEAP  $-2,218.60
Other Supplies and Materials: {reduced} Materials for craft, cocking, science, and other
activittes during the after-school program.

141-0000-7330C-740-7095-00-552400-7LEAP  $10,500.00

in Service/Staff Development: Site Managers for each school aftend the National
Afterschool Program Conference every other year. This year & site managers will attend on
the LEAF grant.

141-0000-73300-740-7095-00-589900-TLEAP $416.88
Other Charges: Cell phone contract for afterschool site managers. Fuei for the Unity bus.

141-0000-88100-740-7095-00-550450-7LEAP $2,614.48
Indirect Cost: Allowable costs for the administration of the grant such as HR and Finance
processes,

For Questions please contact:
Katie Brown, Assistant Director of Schools for Student Support

Katie brownf@sumnerschools.org

§15-451-5200

f
54}
@
i
[}
5



10.11.2022 Memo

To
Amanda Brown

Comments: This amendment is to add Lottery for Education: Afterschool Programs FY22
From carryover funds to the FY23 budget. This has been approved by the TDOE.
Katie Brown

Re
Request for Board
Approval
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:

Type of Amendment:

Approvals Required:

108
142.401 Title IV

Student Support/Safe Schools - Katie Brown
Approgpriation

BOE Approval Required/County Commission Info Only

Reason for request:

Appropriation of carryover funds $154,859.57

Board of Education

Date Presented to BOE: 10/18/2022
Date Approved by by BOE: 10/18/2022
Sumner County Commission

Date Presented to County Commission: 11/14/2022
Date Approved by County Commission: info Only
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BUDGET AMENDMENT REQUEST

Budget Amendment # 97

Fund: 142.430 21st CCLL Cohort 2019
Department: Student Support/Safe Schools - Katie Brown
Type of Amendment: Appropriation

Approvals Required:

BOE Approval Required/County Commission Info Only

| Reason for request:

Appropriation of carryover funds $50,161.78

Board of Education

Date Presented to BOE: 10/18/2022
Date Approved by by BOE: 10/18/2022
Sumner_(-:aunty Commission

Date Presented to County Commission: 11/14/2022
Date Approved by County Commission: info Only




10.11.2022

To
Amanda Brown

From
Katie Brown

Re
Request for Beard
Approval

Memo

Comments: This amendment is to add 21st CCLC Remaining Funds Cohort 2018 FY22
carryover funds to the FY23 budget. This has been approved by the TDOE.
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:
Type of Amendment:

Approvals Required:

98
142.431 21st CCLC Cohert 2018
Student Support/Safe Schools - Katie Brown

Appropriation

BOE Approval Required/County Commissian Info Only

Reason for request:

Appropriation of carryover funds $68,330.38

Board of Education

Date Presented te BOE: 10/18/2022
Date Approved by by BOE: 10/18/2022
Sumner County Commission

Date Presented to County Commission: 11/14/2022
Date Approved by County Commission: Info Only




10.11.2022

To
Amanda Brown

From
Katie Brown

Re
Request for Board
Approval

Memo

e e = e e eSS

Comments: This amendment is to add 21st CCLC Remaining Funds Cohort 2018 FY22
carryover funds to the FY23 budget. This has been approved by the TDOE.
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:

Type of Amendment:

Approvals Required:

102

142,701 Title IX McKinney Vento

Student Support/Safe Schools - Katie Brown
Appropriation

BOE Approval Required/County Commission Info Only

Reason for request:

Appraopriation of carryover funds $11,046.43

Board of Education

Date Presented to BOE: 10/18/2022
Date Approved by by BOE: 10/18/2022
Sumner County Commission

Date Presented to County Commission; 11/14/2022
Date Approved by County Commission: Info Only




10.11.2022

To
Amanda Brown

From
Katie Brown

Re
Request for Board
Approval

Memo

Comments: This amendment is to add Title IX McKinney-Vento FY22 carryover funds to the
FY23 budget. This has been approved by the TDOE.
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BUDGET AMENDMENT REQUEST

Budget Amendment #
Fund:

Department:

Type of Amendment:

Approvals Required:

TBD 286
142.940 Resilient School Communities Grant
Student Support/Safe Schools - Katie Brown

Appropriation

BOE Approval Required/County Commission Info Oniy

Reason for request:

Appropriation of the Resilient School Cammunities Grant $146,756.17

Board of Education

Date Presented to BOE: 10/18/2022
Date Approved by by BOE: 10/18/2022
Sumner County Commission

Date Presented to County Cammission: 11/14/2022
Date Approved hy County Commission: info Only
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