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COMMITTEE ON COMMITTEES
MINUTES
SHANNON BURGDORF, CHAIRMAN
APRIL 13, 2026

Present:

Shannon Burgdorf, Chairman Also Present:

Dillon Lamberth, Vice-Chairman John Isbell, County Mayor

Chrissi Miller Eric Sitler, Law Director

Danny Sullivan Jerry Becker, Commission Chairman
Absent: Jennifer Mitchell. minute taker

Deborah Holmes

Chairman Burgdorf brought the regular scheduled meeting of Committee on
Committees to order with an invocation by Comm. Lamberth on Monday, April 13,
2026, at 5:00 p.m. Chairman Burgdorf declared a quorum to conduct business.

3. Agenda.

Comm. Lamberth moved, seconded by Comm. Sullivan, to approve the agenda. The
motion carried unanimously.

4. Approval of Minutes of March 9, 2026.

Upon motion of Comm. Lamberth, seconded by Comm. Sullivan, the Committee voted
(3-0-1) to approve the minutes of March 9, 2026. Comm. Miller abstained from the vote

5. Recognition of the Public.

None

6. Report of the Chairman.

Chairman Burgdorf stated she would send the members the phone number for Terry
Nichols in case they would like to make contact.

7. Report of the County Mayor.

County Mayor John Isbell noted positions for the Board of Equalization are hard to fill
and expressed his support for the recommendations. He also reported there have
been 2 resignations from the Solid Waste Board and that he will bring forward names
next month.
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Committee on Committees
April 13,2026

8. Reqular Business.

a. Appointments.

County Board of Equalization 2-year term — County Commission Appointment.

Oliver Barry
Judi Bell

Chris Charlton
Jonathan Hayes
Terry Nichols
James Ramsey

Comm:. Sullivan moved, seconded by Comm. Miller, to group and approve the
appointments and forward to full Commission. The motion carried unanimously.

10. Adjournment. Upon motion of Comm. Sullivan, seconded by Comm. Miller, the
Committee adjourned at 5:05 p.m.

Prepared by Jennifer Mitchell



MINUTES
EDUCATION COMMITTEE
CHAIRMAN, DANNY SULLIVAN

APRIL 6, 2026
Present: Also Present:
Danny Sullivan, Chairman John Isbell, County Mayor
Baker Ring, Vice-Chairman Eric Sitler, Law Director
Merrol Hyde Jerry Becker, Commission Chairman
Darrell Rogers Jennifer Mitchell, minute taker
Wes Wynne
Absent:
Dillon Lamberth
Terry Wright

Chairman Sullivan brought the reguiar meeting of the Education Committee to
order with an invocation by Comm. Wynne on Monday, April 6, 2026, at 5:34
p.m. in the Sumner County Administration building in Gallatin.

3. Adoption of the Agenda.

Upon motion of Comm. Rogers, seconded by Comm. Ring, the Committee
voted unanimously to approve the agenda.

4. Approval of Minutes March 2, 2026.

Comm. Rogers moved, seconded by Comm. Wynne, to approve the minutes of
March 2, 2026. The motion carried unanimously.

5. Recognition of the Public.

None

6. Report of the Chairman.

No report.

7. Report of County Mayor.

No report.



Education Committee
April 6, 2026

8. Report of Director of Schools.

a. Update on Athletics Projects.

b. Update on the Innovation Center

Chairman Sullivan noted Dr. Langford on the way but not sure he would arrive
before the end of the meeting.

Without objection, Chairman Sullivan moved Update on the Innovation Center to
old business.

9. Old Business.

10. New Business.

a. Sumner County Board of Education Budget Amendments for information
only.

Budget Amendment 4.

Budget Amendment 134.
Budget Amendment 183.
Budget Amendment 281.
Budget Amendment 283.
Budget Amendment 290.
Budget Amendment 292.

NoOoOsLON =

Docketing purposes only; no action taken.

b. Canon Copier Leases for Madison Creek Elementary and the Central Office
Operations Department.

c. Apple Lease Purchase Agreement.

Comm. Ring moved, seconded by Comm. Hyde, to group and approve items 10b
and 10c. The motion carried unanimously.

11. Adjournment.

The Committee adjourned at 5:37 p.m. upon motion of Comm. Rogers and
seconded by Comm. Wynne.

Prepared by Jennifer Mitchell



MINUTES
EDUCATION COMMITTEE
SPECIAL CALLED
CHAIRMAN, DANNY SULLIVAN
APRIL 20, 2026

Present: Also Present:

Danny Sullivan, Chairman Eric Sitler, Law Director

Baker Ring, Vice-Chairman Jerry Becker, Commission Chairman
Merrol Hyde Jennifer Mitchell, minute taker

Dillon Lamberth
Darrell Rogers
Terry Wright
Wes Wynne

Chairman Sullivan brought the special called meeting of the Education
Committee to order with an invocation by Comm. Hyde on Monday, April 20,
2026, at 6:30 p.m. in the Sumner County Administration building in Gallatin.

3. Adoption of the Agenda.

Upon motion of Comm. Rogers, seconded by Comm. Wynne, the Committee
voted unanimously to approve the agenda.

4. Recognition of the Public.

None

5. Old Business.

6. New Business.

a. Budget Amendment 2 — Summer Scholars.

Comm. Ring moved, seconded by Comm. Rogers, to approve Budget
Amendment 2. The motion carried unanimously.

7. Adjournment.

The Committee adjourned at 6:31 p.m. upon motion of Comm. Hyde and
seconded by Comm. Rogers.

Prepared by Jennifer Mitchell



MINUTES
GENERAL OPERATIONS COMMITTEE
BEN HARRIS, CHAIRMAN

APRIL 6, 2026
Present:
Ben Harris, Chairman Also Present:
J. Wes Wynne, Vice-Chairman John Isbell, County Mayor
Dr. Mary Genung Eric Sitler, Law Director
David Klein Jerry Becker, Commission Chairman
Tim Jones Scott Shamrock, Projects and Grant Specialist
Darrell Rogers Jennifer Mitchell, minute taker
Don Schmit

Chairman Harris brought the regular scheduled meeting of the General
Operations Committee to order with an invocation by Comm. Wynne on Monday,
April 6, 2026, at 6:00 p.m. in the Sumner County Administration Building.
Chairman Harris declared a quorum present to conduct business.

3. Approval of Agenda.

Comm. Genung moved, seconded by Comm. Jones, to approve the agenda. The motion
carried unanimously.

4. Approval of the Minutes.

a. March 2, 2026

Comm. Klein moved, seconded by Comm. Rogers, to approve the minutes from March
2, 2026. The motion carried unanimously.

b. March 19, 2026

Comm. Genung moved, seconded by Comm. Rogers, to approve the minutes from
March 19, 2026. The motion carried (4-0-3), Comm. Rogers, Schmit and Wynne
abstained from the vote because they were not present at the meeting.

5. Recognition of the Pubilic.

None

6. Report of Chairman.

No report.
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General Operations
April 6, 2026

7. Report of Finance Director.

a. Capital Projects and ARPA Projects Update

Scott Shamrock, Projects and Grant Specialist, reported on current projects.
Handout with updates attached.

8. Report of the County Mayor

a. Millersville EMS Station Reconfiguration.

County Mayor John Isbell reported framing is complete with electrical 90%
complete, waiting on confirmation of sprinkler system revisions from the state,
installing egress doors, fan system has not arrived and state to do electrical and
framing inspection so drywall can start.

b. Cottontown Flood Mitigation Plan Implementation.

Mr. Isbell stated the closing paperwork almost complete; property will remain
green space. He also confirmed the Draper House property will be cleaned up at
the same time.

9. Old Business.

None

10. New Business.

a. Procedure of Commission photos.

Mr. Isbell reported the printing and mounting is being completed, new and old
pictures should be hung in the next week or so.

During discussion, Comm. Wynne moved, seconded by Comm. Schmit, to
develop a policy for commissioner pictures.

Comm. Wynne moved, seconded by Comm. Genung, to amend to recommend
the Legislative Committee create a policy to manage pictures.

Comm. Jones moved, seconded by Comm. Genung, to amend to send to the
Legislative Committee with the direction to move commissioner pictures to the
rotunda and add names to anyone who has served. The motion carried
unanimously.



Page 3
General Operations
April 6, 2026

b.
c. IT Surplus Inventory.

Comm. Rogers moved, seconded by Comm. Schmit, to approve. The motion
carried unanimously.

11. Adjournment. Upon motion of Comm. Rogers and seconded by Comm.
Klein, the Committee adjourned at 6:20 p.m.

Prepared by Jennifer Mitchell
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MINUTES
SPECIAL CALLED
GENERAL OPERATIONS COMMITTEE AND
LATIMER/BROWN HOUSE AD HOC
BEN HARRIS, CHAIRMAN
APRIL 16, 2026

General Operations: Latimer/Brown House Ad Hoc:
Ben Harris, Chairman Jeremy Mansfield, Chairman
Dr. Mary Genung Jim Latimer

Tim Jones Mike McClard

David Klein Steven King

Don Schmit David Klein

Absent: Tim Jones

J. Wes Wynne, Vice-Chairman Chrissi Miller

Darrell Rogers Absent:

Scott Langford, Director of Schools
Kathy Stuart

J. Wes Wynne

John Isbell, County mayor

Brown House Ad Hoc Chairman Mansfield brought the special called meeting of
the General Operations Committee and Latimer/Brown House ad hoc to order
with an invocation by Comm. Klein on Thursday, April 16, 2026, at 5:18 p.m. in
the Sumner County Administration Building. Chairman Mansfield declared a
quorum present to conduct business.

3. Approval of Agenda.

Without objection, Chairman Mansfield added actions to be taken for RFP as item 6b.

Comm. Miller moved, seconded by Comm. Schmit, to approve the agenda as amended.
The motion carried unanimously.

4. Recognition of the Public.

None

5. Report of Chairman.

General Operations Chairman Harris arrived and had no report.
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General Operations
April 16, 2026

6. New Business.

a. Brown House Ad-hoc Report.

Brown House ad hoc Chairman Mansfield turned the meeting over to Comm. Klein
who reported about the onsite visit at the Brown House. He stated the need for
an RFP for the driveway, brick removal and to stabilize the back of the structure.

Blake Daniels partner at Daniels Chandler Architect started his presentation with
the recommendation to peel everything back inside during the first phase and
second phase would be to get it dried in with a roof and stabilized.

Comm. Mansfield moved, seconded by Comm. Jones, to suspend the rules to
allow Chris Coker to participate in conversation. The motion carried unanimously.

Meeting brought back in session.
General Operations Chairman Harris called for a vote from the General
Operations Committee after Comm. Genung moved, seconded by Comm. Klein,

to approve to move forward with the inside demolition up to $9,999.99.

Comm. Jones moved, seconded by Comm. Klein, to amend to include for Chris
Coker to do the demolition. The motion carried unanimously.

The General Operations Committee voted unanimously to approve the main
motion to move forward as amended.

There was brief discussion with Chris Coker about process and timeline for
demolition

7. Adjournment. Upon motion of Comm. Miller and seconded by Comm.
Genung, the Committee adjourned at 6:11 p.m.

Prepared by Jennifer Mitchell



MINUTES
HEALTH & EMERGENCY SERVICES COMMITTEE
CHAIRMAN, DARRELL ROGERS

APRIL 6, 2026
Present: Also Present:
Darrell Rogers, Chairman John Isbell, County Mayor
Ben Harris Eric Sitler, Law Director
Merrol Hyde Jerry Becker, Commission Chairman
David Klein Jennifer Mitchell, minute taker
Don Schmit
Danny Sullivan
Absent:

Terry Wright, Vice-Chairman

Chairman Rogers called the regular meeting of the Health and Emergency Services
Committee to order with an invocation by County Mayor John Isbell on Monday,
April 6, 2026, at 5:00 p.m. in the Sumner County Administration Building. A quorum
was present.

3. Approval of Agenda.

Comm. Sullivan moved, seconded by Comm. Harris, to approve the agenda.
The motion carried unanimously.

4. Approval of the Minutes of March 2, 2026.

Comm. Schmit moved, seconded by Comm. Klein, to approve the minutes from
March 2, 2026. The motion carried unanimously.

5. Recognition of the Public.

Trae Primrose of 432 Triple Crown Circle, Gallatin spoke to the Sheriff's report
and stated he has a petition signed by 553 Sumner County residents urging the
dissolution of the 287(g) contract and asking for accountability and transparency
regarding the topic.

Jessica Newport of 1008 High Ridge Drive N, Goodlettsville spoke against the
287(g) agreement.

Keith Haas of 111 Saddlewood Drive, Hendersonville spoke against the 287(g)
agreement.

Brooklynn White of 933 Sunset Drive, asked for transparency from the Sheriff's
Office around the 287(g) contract.
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Emergency Services Committee

April 6, 2026

6. Report of the Chairman.

No report.

7. Report of the County Mayor.

No report.

8. Report of the Sheriff.

Not present.

9. Report of Emergency Management Agency.

Not present.

10. Report of EMS.

Not present.

11. Report of the ECC.

Report attached.

12. Volunteer Fire Department Ad-hoc.

Comm. Wynne gave a brief update and stated the ad hoc is working on a job
description and qualiifications for a fire coordinator position for planning, guidance
and administrative support and will present all recommendations to the
Committee at one time.

Chairman Rogers asked Comm. Wynne to present the job description proposal
to the Committee next month.

There was brief discussion about a state bill moving through that declares them
as an essential service.

There was discussion about the February EMS financial reports.

13. Old Business.

14. New Business .

a. Tower Infrastructure (EMA).

County Law Director Eric Sitler explained contract updates are needed.
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Emergency Services Committee

April 6, 2026

No action, moved to old business for next month.

Chairman Rogers requested to add the Volunteer Fire Coordinator position to the
agenda next month under new business.

15. Adjournment. Chairman Rogers declared the meeting adjourned at 5:31 p.m.
upon motion by Comm. Sullivan and duly seconded.

Prepared by Jennifer Mitchell
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Michael Guthrie SUMNER COUNTY, TENNESSEE Amy Simpson
Director Emergency Communications Center Deputy Director
ECC Stats Report
March 2026
JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER | OCTOBER NOVEMBER | DECEMBER TOTAL
Gallatin Police 7,170 7,386 7,560 22,116
Hendersonville Police 5,570 4,879 6,387 16,836
Millersville Police 979 1,100 1,343 3,422
Portland Police 2,944 2,602 2,708 8,254
Westmoreland Police 1,948 1,377 741 4,066
EMA 9 13 13 35
[ems 2,601 2,280 2,203 | 7am
Sheriff 4,664 4,037 4,746 13,447
Cottontown VFD 62 29 45 136
Gallatin VFD 89 65 61 215
Highland VFD 139 98 84 321
Number One VFD 39 27 30 96
Oak Grove VFD 102 59 79 240
Shackle Island VFD 128 68 72 268
Southeast VFD 82 77 75 234
White House VFD 93 40 56 189
18th JDDTF 189 106 137 432
TOTAL 29,067 25,883 28,225 - . - . . - A = = 83,175
s11.AL 5133 3.803 | 4343 13,279
10-digit 14,305 11,976 12,961 39,242
Outgolng 7,353 6,466 6.425 20.244 |
TOTAL 26,791 22,245 23,729 - - - - - - - - - 72,765

253 Airport Rd

Gallatin, TN 37066

(615)451-3838




SUMNER COUNTY HIGHWAY COMMISSION

March 2nd, 2026

MINUTES

Members Present: Mark Harrison, Chairman
Deborah Holmes, Vice-Chairman
Toby Ellis, Road Superintendent
John Isbell, County Mayor
Terry Moss, Commissioner
Darrell Rogers, Commissioner
Don Schmit, Commissioner
Wayne Padgett, Citizen Member

Others Present: Eric Sitler, County Attorney
Jerry Becker, Commission Chair
Christy Marlett, Minute taker

1. Call to Order
The Highway Commission was brought to order on March 2nd, 2026 at 4:30 pm. in Room 112 of the

Sumner County Administration Building.

2. Invocation
Comm. Don Schmit opened with a prayer.

3. Roll Call
A quorum was present.

4. Approval of Agenda
Chairman Harrison ask Toby Ellis what he wanted to add to the Agenda. Toby Ellis, Road Superintendent

states he would like add a Proposed Resolution regarding Senate Bill 2237 (House Bill 2552) under Report
of the Road Superintendent New Business as #4. Chairman Harrison asks if there are any more additions
before the changes are approved. Chairman asks for a motion to approve the agenda as modified.
Commissioner Rogers moved, seconded by Commission Schmit. The motion carried unanimously.

5. Approval of Minutes
Chairman Harrison ask for a motion to approve the January 2026 minutes. Comm. Holmes points out that

her name is spelled wrong in the January 2026 minutes. Comm. Rogers makes a motion to approve
minutes with changes and it is seconded by Comm. Moss. Chairman Harrison asks if there’s any
discussion. The motion carried unanimously.

6. Public Recognition
None
7. Report of Chairman:

A. Old Business — None
B. New Business — None



8. Report of Road Superintendent:
A. Old Business — None

B. New Business —
1. Acceptance of The Retreat at Norman Farms Phase 2 roads — Motion made to approve by
Comm. Rogers and seconded by Comm. Moss. Chairman Harrison asks if there's any
discussion. The motion carried unanimously.

2. Approve 25 mph speed limit for Vantrease Rd — Motion made to approve by Mayor Isbell
and seconded by Comm. Schmit. The motion carried unanimously.

3. Appropriation from Disaster Relief of $120,000. - Toby Ellis discusses the reason for the
need for the Disaster Relief. Mr. Ellis talks about how the ice storm in Jan. 2026 has caused his
workers to have to work overtime. The highway department has hauled 820 loads of brush. It
will probably take the whole month of March to get the rest of the brush picked up. Mr. Ellis is
asking for $120,000 from budget. Toby explains the estimated time frame the brush will be
picked at this time. Also lets the committee know what is being done with the brush. Mr. Ellis
doesn't believe the $120,000.00 will affect the MOE. Motion made by Chairman Harrison and
seconded by Comm. Rogers. Chairman Harrison asks if there’s any more discussion. Vote. The
motion carrled unanimously.

4, Proposed Resolution regarding Senate Bill 2237 (House Bill 2552) — Rules suspended for
Marshall Boyd, from Planning to talk about the Bill. Mr. Boyd explains how the Planning Dept. as
a very structured routine of how things are done. If this bill goes through it will put very tight
constraints, not only on his department but also on the Planning Commission also. Developments
could be passed through without the right quality of products. Chairman Harrison makes a
motion to pass the proposed resolution on to legislative. Comm. Moss seconds the motion. The
motion carried unanimously.

9. Report of County Mayor
A. Old Business - None
B. New Business — None

10. Commission Business
A. Old Business — None
B. New Business — None

11. MOTION TO ADJOURN:
Motion by Mayor Isbell to adjourn seconded by Comm. Holmes. Meeting adjourned at 4:45 p.m.

Minutes prepared by: Christy Marlett



MINUTES
LEGISLATIVE COMMITTEE
MARK HARRISON, CHAIRMAN
APRIL 13, 2026

Present:

Mark Harrison, Chairman Also Present:

Darrell Rogers, Vice-Chairman John Isbell, County Mayor
Jerry Becker, Commission Chairman Eric Sitler, Law Director

Ben Harris David Klein, Commissioner
Shannon Burgdorf Jennifer Mitchell, minute taker
Matthew Shoaf

Danny Sullivan

Chairman Harrison brought the regular scheduled Legislative Committee
meeting to order with an invocation by Comm. Sullivan on Monday, April 13,
2026, at 5:30 p.m. Chairman Harrison declared a quorum present to conduct
business.

3. Approval of Agenda.

Comm. Sullivan moved, seconded by Comm. Rogers, to approve the agenda.
The motion carried unanimously.

4. Approval of minutes of March 9, 2026.

Upon motion of Comm. Rogers, seconded by Comm. Harris, the Committee
voted unanimously to approve the minutes of March 9, 2026.

5. Recoganition of the Public.

Jeff Sasse of 106 Villa Way, Hendersonville, Alderman and Finance Chair for
the City of Hendersonville. Mr. Sasse stated the City of Hendersonville is
opposed to paying unpaid AFT on Industrial/Commercial building that were
not collected. He asked the committee to reject reimbursement from the
taxpayers and instead pursue the developers in question. He also reported
the Lincoln property has committed to make the payments, when able to do
so, which accounts for approximately $200,000.00.

Kristin Intress of 734 Rock Springs Road, Castalian Springs asked if pre-fab
container homes for AirBNB use is allowed.

David Klein of 398 Branham Mille Road, Gallatin spoke against the GNRC
Contract and questioned why it did not go through General Operations or
Budget Committees.



Legislative Committee
April 13,2026

6. Report of the Chairman.

Chairman Harrison commended Comm. Shoaf for his leadership the past
week in the getting a balanced budget for the next budget cycle.

7. Report of County Mayor.

No report.

8. Old Business.

a. Hendersonville AFT.

Comm. Rogers moved, seconded by Comm. Sullivan, to approve to move
forward with collection of AFT fees from the City of Hendersonville.

Law Director Eric Sitler reported a payment from Lincoln Properties in the
amount of $57,661.00 was received to reduce the balance owed.

Without objection, Chairman Harrison suspended the rules to allow Jeff Sasse
to answer questions.

Chairman Harrison brought the meeting back in session.

Comm. Shoaf moved, seconded by Comm. Becker, moved to amend to
reduce the amount owed by the City of Hendersonville by the balance owed
by Lincoln Properties.

Comm. Shoaf changed his amendment to include a 90 day repayment
schedule for Lincoln Properties. Comm. Becker agreed to the change.

Comm. Rogers moved, seconded by Comm. Harris, to amend the amendment
to change to 60 day repayment schedule and earmark $100,000.00 of the
amount paid to the Volunteer Fire Departments. The amendment failed to
carry after the Committee voted (3-4-0). Comm. Becker, Burgdorf, Harrison
and Shoaf voted against the motion.

Comm. Rogers moved, seconded by Comm. Harris, to amend the amendment
to change to a 60 day repayment schedule. The motion carried unanimously.

The Committee voted unanimously to approve the amendment as amended.

The Committee voted unanimously to approve the main motion as amended.
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Law Director Eric Sitler clarified the item would be back before the committee
for review in 60 days.

Without objection, Chairman Harrison suspended the rules to allow AFT
Coordinator Kaitlin Schaffer to address the delay between application and
payment.

Chairman Harrison brought the meeting back in session.

b. Recognizing linemen as first responders.

Comm. Harris moved, seconded by Comm. Shoaf, to approve.

Mr. Sitler advised there could be legal implications with the county having no
authority to make the distinction.

Comm. Shoaf withdrew his second. Comm. Harris withdrew his motion.
Without objection, Chairman Harrison requested to remove from the agenda.

c. Health & Safety Standards

i Current
ii. Revised

Comm. Rogers moved, seconded by Comm. Becker, to approve.

There was discussion about the uses for storage/shipping containers and the
possibility to have a separate policy.

Comm. Shoaf moved, seconded by Comm. Becker, to defer for one month.

Comm. Burgdorf moved, seconded by Comm. Becker, to suspend the rules to
allow Property Maintenance Inspector Todd Hubbard to speak to the matter.

Comm. Klein also spoke to the matter.
Chairman Harrison brought the meeting back in session.
The motion to defer for one month carried unanimously.

9. New Business.

a. Veterans' Service Report and Presentation.

Veterans Service Director Jeff Oakey gave a brief overview of the report in
the packet, no action needed.
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b. Drug Task Force Interlocal Agreement.

Comm. Shoaf moved, seconded by Comm. Sullivan, to approve. The motion
carried unanimously.

c. GNRC Contract for Planning Assistance.

Comm. Sullivan moved, seconded by Comm. Shoaf, to defer.

County Mayor John Isbell explained it is an asset management/capital plan
for the buildings. This is an interlocal agreement and no bid needed.

The motion to defer carried (6-1-0). Comm. Becker voted against the
motion.

d. Comptroller Audit Engagement Letter.

Comm. Rogers moved, seconded by Comm. Sullivan, to approve. The
motion carried unanimously.

e. Procedure of Commission photos.

Without objection, Chairman Harrison removed from the agenda.

f. Criminal Defendant Cost Bill.

10. Commission Recognitions and Proclamations.

a. Portland Panthers Basketball Team.
b. Sumner County Schools Employees of the Year (17 Recognitions).

Comm. Rogers moved, seconded by Comm. Shoaf, to group and approve
the remainder of the agenda (items 9f, 10a and 10b). The motion carried
unanimously.

11. Adjournment. Chairman Harrison declared the meeting adjourned at 6:41 p.m.
upon motion of Comm. Burgdorf and seconded by Comm. Becker.

Prepared by Jennifer Mitchell
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Sumner County Legislative Committee Speech

Good evening. Thank you for inviting me to speak to you today. My name is Jeff Sasse,
Alderman and Finance Chair for the City of Hendersonville.

Hendersonville respectfully opposes the county’s demand for alleged unpaid Adequate
Facilities Tax on commercial development to be paid by the City for the following
reasons:

1. Confusion over the definition of Industrial
The 1999 Private Act defines “Industrial” strictly as businesses “classified as industrial
under the United States Government Standard Industrial Classification Manual” (Section
2(k)). The whereas clauses list “commercial, office, industrial and warehouse
development” as distinct.

The SIC Manual is clear what its purpose is, and contains no definition or designation of
any division as “industrial.”:

The Standard Industrial Classification (SIC) is the statistical classification standard
underlying all establishment-based Federal economic statistics classified by
industry. The SIC is used to promote the comparability of establishment data
describing various facets of the U.S. economy. The classification covers the entire
field of economic activities and defines industries in accordance with the
composition and structure of the economy.*

Courts confirm this: they limit “industrial” or “manufacturing” to Division D (SIC
2000-3999) only (e.g., Atlas Steel, Inc. v. Utah State Tax Comm’n*, 2002 UT 112; Decker
v. Northwest Environmental Defense Center*, 568 U.S. 597 (2013)). No Tennessee case

|I}

or SIC provision supports classifying all divisions as “industria

2. Initial letters were not clear as to the intent
“No where in the County’s February 2024 correspondence does it mention that AFT was
being assessed, and the City was required to verify AFT payments on permits for
“Commercial” development. The letter merely directed that the City refer to the several
industries listed under “Major Groups as defined in Division A through Division J of the
United States Government Standard Industrial Classification Manual (under which there



is also no mention of the term “commercial”) and make determinations if any of the
listed industries applied as “Industrial” development. Upon face value of the letter, and
even after its careful review including the attachments, the letter is wholly unclear that
the City had any duty, or was being directed to begin verifying AFT payments to the
County on “Commercial” development.” (Lance Wray Memorandum, Section 1(9)

3. City has acted in good faith
“Since inception of the Act approx. 25 years ago, the City has ensured that the County
has been paid its AFT on all new residential and industrial development within the City.

(Lance Wray Memorandum, Section K6))

“”

4. No payment agreement was made with the city
«There are arguably significant legal issues in favor of the City as to whether or not a
county can establish such a liability and enforce such a claim against a municipality,
derived from language contained in the county’s own private act, an[d] absent any
written mutual agreement.” (Lance Wray Memorandum, Section 1)

“In the 2008 Comptroller Reporter, it was recommended to the County to have mutual
agreements in place with the City to clearly identify each parties roles and
responsibilities. There has not been any such Agreement” (Lance Wray Memorandum,

Section IV(1)(e))

Timeline of events for reference:

e February 2024: County letter notes “some confusion on what qualifies as
industrial” and attaches SIC Manual, stating Major Groups A-J qualify as
industrial. No mention of “commercial,” no statement that commercial now
requires AFT, and no direction to begin verifying commercial permits.

e April 10, 2025: County’s first explicit letter states “payment on commercial builds
are required” and directs verification.

o Immediately after April 10, 2025: City begins verifying AFT payments on all new

commercial applications.

The Eebruary 2024 letter was not clear: it never used the word “commercial,” never said
commercial development requires AFT, and never instructed cities to start verifying it.



Closing

The Private Act holds developers—not the city—liable. No mutual agreement assigns the
city collection or verification duties for commercial. The retroactive claim raises
constitutional, statutory, and notice issues.

Hendersonville values its partnership with Sumner County and is committed to
remaining in good standing while working collaboratively for the benefit of all residents.

We ask the committee to reject reimbursement from city taxpayers, direct the county to
pursue the actual developers, and collaborate on clear future guidance. Thank you.

References

Private Act of 1999, Ch. 57:

https://www.ctas.tennessee.edu/private-acts/private-acts-1999-chapter-57

SIC Manual:

https://www.waterboards.ca.gov/water_issues/programs/stormwater/ docs/indus
trial/sic_manual_1987.pdf

Atlas Steel, Inc. v. Utah State Tax Comm’n, 2002 UT 112:
https://law.justia.com/cases/utah/supreme-court/2002/atlass-1.html

Decker v. Northwest Environmental Defense Center, 568 U.S. 597 (2013):
https://supreme.justia.com/cases/federal/us/568/597/



City of Hendersonville

101 Maple Drive North . Hendersonville, TN 37075 . Telephone (615) 822-1000

TO:

CC:

www.hvilletn.or

MEMORANDUM

Finance Committee

Mayor, Jamie Clary, Chief of Operations, Jesse Eckenroth, Director of Codes, Greg Story
Board of Mayor and Aldermen,

FROM: Lance Wray, City Attorney

County Demand for Reimbursement of Unpaid Adequate Facilities Tax owed by Commercial
Developers

DATE: September 18, 2025

I. Background

In 1999, the County adopted a Private Act authorizing “Adequate Facilities Tax (AFT)” on all
new Residential and Industrial development within the County. (The Act is attached as Exh 1).

An AFT is somewhat like an impact fee, but more specifically is a privilege tax on development
used to raise general revenue for the government, not necessarily tied to the specific costs of
new development, and the funds can be used for existing deficiencies or operations and
maintenance, not just capital projects.

“Industrial” according to the Act “means the development of any property for use by any person
in a business classified as industrial under the United States Government Standard Industrial
Classification Manual.

Development applicants pay the County’s AFT at the County. If ultimately the building permit
is to be issued by an incorporated city of Sumner County, the city requires evidence that the
AFT has been paid to the County.

According to the County’s Act, “[t]he issuance of a building permit by any city official, without
certificate from the county that the tax has been paid, shall render the city liable to the county
for the sum or sums that would have been collected by the county had the certificate of tax paid
been required by the city.

Since inception of the Act approx. 25 years ago, the City has ensured that the County has been
paid its AFT on all new residential and industrial development within the City.

It appears that in or around the beginning of 2024, the County made a legal determination that
“Industrial” development also includes “Commercial” development, on the basis of certain



development activities or products grouped under the United States Government Standard
Industrial Classification Manual.'

= On February 10, 2024, the County sent out an email addressed to city mayors, followed by a
letter days after addressed to “City Mayors and their Legal Departments” under the subject
heading “Classifying [ndustrial as defined in the OSHA (SIC) Standard Industrial Classification
Manual.” The letter stated that “AFT payments are required on Residential and Industrial, but
appears there may be some confusion on what qualifies as Industrial.” The letter went on to state
that it was providing “attachments.... for quick review and reminder as what qualifies for
Adequate Facility Tax collection as prescribed by the Standard Industrial Classification (SIC)
Manual. The (SIC) Manual can be viewed upon opening attachment #2.” “Please note that Major
Groups as defined in Division A through Division J of the (SIC) Manual would qualify as
Industrial therefore would require AFT payment prior to issuance of building permits.” (The
February 2024 correspondence is attached as Exh 2)

« No where in the County’s February 2024 correspondence does it mention that AFT was being
assessed, and the City was required to verify AFT payments on permits for “Commercial”
development. The letter merely directed that the City refer to the several industries listed under
“Major Groups as defined in Division A through Division J of the United States Government
Standard Industrial Classification Manual (under which there is also no mention of the term
“Commercial”) and make determinations if any of the listed industries applied as “Industrial”
development. Upon face value of the letter, and even after its careful review including the
attachments, the letter is wholly unclear that the City had any duty, or was being directed to
begin verifying AFT payments to the County on “Commercial” development.

= On April 10,2025, fourteen (14) months after the February letter, the County Codes office mailed
a letter directly to the City’s Codes Director (as well as to the Mayor and the City Attorney)
stating that “there has been no AFT payments on commercial builds in the City of
Hendersonville” although “[i]t was recently determined that payment on commercial builds are
required” (my emphasis added). The letter went on to inform that “[p]lease consider this as a
notification that AFT payments should be made on commercial builds to the Sumner County
Building & Codes Office” (my emphasis added). This is the first that the City had any
indication that AFT was now being assessed on all Commercial development. (The April
10, 2025 correspondence is attached as Exh 3).

= Immediately after receiving the letter, the City’s Codes Director called the County Codes
Director to confirm that all commercial development was being assessed AFT, and after which
the City’s Codes Director immediately began implementing a process to verify payments of the
County’s AFT on all commercial development for all new commercial permit applications.

=  OnJuly 7, 2025, the County senta letter to the City informing that the City had failed to require
evidence of payment of the County’s AFT on commercial development dating back to February
2024 (the date of the first letter) and as such, the City was directly liable for payment of all such
unpaid AFT. The letter included a list of twenty-six (26) commercial permits issued by the City
on which the County did not collect AFT, the total of which is $225,841.60. The letter demanded
payment within “14 calendar days from the date of this letter .... in the sum of $225,841.60.”
(The July 7, 2025 correspondence is attached as Exh 4)

1 «Commercial” is not listed under the United States Government Standard Industrial Classification Manual. However, various
development industries are listed that would be considered “commercial.

County AFT Demand Memorandum



I1. Findings
City Codes researched the County’s list of twenty-six (26) permits having unpaid AFT on
commercial development, to include research for the dates each commercial permit application was

made and when each commercial permit was issued, and found as follows:

o 1 permit has been determined that the AFT was actually paid and evidence was provided
and verified by the City (Permit # 030707-2025, 135 Walton Ferry Rd, $3,670.40).

o 25 permits (all remaining) have been determined to have application dates prior to the
County’s letter of April 10, 2025, and 1 of which was prior to the February 2024 letter.

o 17 permits have been determined to have issue dates prior to the County’s letter of April
10, 2025.

I11. Brief Legal Analysis

There are arguably significant legal issues in favor of the City as to whether or not a county
can establish such a liability and enforce such a claim against a municipality, derived from language
contained in the county’s own private act, an absent any written mutual agreement. These would include
Constitutional issues (see, for example, the above mentioned Comptroller Report referencing the City
of Gallatin which prevailed against a similar claim (pp. 6-7)), as well as statutory issues. For example,
the County’s attempt to assess the citizens of Hendersonville for taxes presumably owed by permittees
to the County, may be contrary to State law relative to unenforceable indemnification. Additional legal
issues may apply such as whether or not the City had effective notice.

IV. Recommendations

1). Advise against an appropriation of $225,841.60 from the citizenry coffers at this time for
reasons including the following:

a). For approximately 25 years the City has been a good steward of ensuring that the
County is paid its AFT owed on residential and industrial development within the City. The sudden
change of interpretation to include commercial development under the definition of industrial
development after such a long period is something for staff that came completely out of left field and
caught everyone off guard. The February 2024 letter from the County addressed to “City Mayors and
their Legal Departments” contained, in hindsight and after a closer review, a monumental change.
However, arguably, its significance was not matched by the clarity of the letter in that:

i). it was without clear indication that the County would begin immediately to assess
AFT on commercial development; and

ii). it was without any direction that the City was to immediately begin verifying AFT
paid to the County for commercial development.

The letter merely acknowledged that there may be “some confusion on what qualifies for AFT
collection” and by way of explanation simply directed the City to refer to the various industrial groupings
under the Standard Industrial Classification Manual and make determinations if certain commercial
projects fell under industrial groupings. Again, nowhere in the February 2024 letter, nor under the
Standard Industrial Classification Manual Groupings lists is “commercial” stated. I would argue that this

County AFT Demand Memorandum



was insufficient and appropriate notice to the City. Yet, 17 of the 26 total permits for which the County
claims the City is liable were issued between this February 2024 letter and the next communication, the
April 2025 letter. In other words, the City had no awareness that the County had begun assessing AFT
on commercial development within the City until the April 2025 letter from the County.

b). As mentioned, after the February 2024 letter there was to my knowledge nothing
further conveyed by the County to the City until the April 2025 letter. The April 2025 letter, sent directly
to the City Codes Director, was clear that the County assessed AFT on commercial development, and
that the City should begin verifying for such. Upon receipt of the letter, the City Codes Director
immediately responded and contacted the County Codes Director for affirmation. After which, the City
Codes Director immediately began processing and implementing measures within the Codes and other
departments to ensure verification of AFT paid for commercial developments, beginning with all new
applications. No applications made after the April 2025 letter have gone without AFT payment
verification.

c). At all times relevant hereto, the City has acted in good faith. As soon as, in fact the
second after the City was properly and effectively notified that the County was collecting AFT on
commercial development, and as a result the City was to begin verifying for such, the City immediately
began verifying for all new permit applications.

d). The AFT owed to the County is owed by the respective permittees, and not the
citizens of the City. It is unknown what measures or actions the County is employing or has employed
against them and I am unsure what if anything would prevent that.

e). In the 2008 Comptroller Reporter, it was recommended to the County to have mutual
agreements in place with the City to clearly identify each parties roles and responsibilities. There has
not been any such Agreement.

). Legally, it is believed that the enforceability of the County’s claim is on very shaky
legal ground.
2). Memorialize and send a formal response to the County containing these findings.
3). Make inquiry to the County if it is taking any measures to pursue the actual AFT

debtors, and if not, why not?

4). Consider whether or not to make a request to the legislative delegation for
submission of an AG Opinion.

End of Memorandum

Attachments:

Exh 1: The County’s Private Act authorizing AFT
Exh 2: The County’s February 2024 correspondence
Exh 3: The County’s April 10, 2025 correspondence
Exh 4: The County’s July 7, 2025 correspondence

County AFT Demand Memorandum



Exhibit A
Scope of Services

Al. BACKGROUND

Sumner County Government (CLIENT) is a local government member of the Greater Nashville
Regional Council (GNRC) which was established under TCA § 13-14-101 as a state development
district, in part, to provide planning and economic development assistance to its members and the
region as a whole. The CLIENT has requested technical assistance from GNRC to develop two
planning documents including a strategic plan and an asset management plan. GNRC will provide the
services described in Section A2.

A2. WORK TASKS

Task 1. Research and Data Analysis: GNRC will compile and analyze data to assess existing conditions
and trends associated with population and demographics, jobs and workforce, natural resources, land
use and development, public infrastructure, public funding, and county-owned property and
buildings. GNRC will work with the CLIENT to identify and analyze key indicators of performance,
assess trade-offs associated with policy or funding scenarios, benchmark recommendations against
those of peer governments, and produce the associated GIS-based maps and visualizations required
for stakeholder outreach and planning document preparation.

Deliverables: Technical Memo #1 - Existing Conditions and Trends Report

Task 2. Stakeholder Engagement: GNRC will develop and implement a stakeholder outreach strategy
that will be used to develop both plans. The strategy will include the formation of up to three
advisory groups, one-on-one interviews or small group discissions with elected officials and key
county department leadership, three major workshop events, 10 to 20 smaller-scale targeted
stakeholder meetings or partner outreach events, stakeholder preference surveys, project branding
and project website with interactive data and stakeholder participation activities, and media
coordination (if necessary). GNRC will prepare outreach materials, assist in the facilitation of the
meetings and workshops, prepare meeting notes, and document outreach findings for the CLIENT.

Deliverables: Technical Memo #2 - Stakeholder Engagement Strategy; Technical Memo #3 —
Stakeholder Engagement Findings

Task 3. Document Production: GNRC will draft two documents including a strategic plan and an asset
management plan. The strategic plan will establish shared goals and objectives of county
management, prioritize county initiatives and partnerships, and identify existing and potential tools
and resources to aid in plan implementation. The asset management plan will include an inventory
of county owned assets including information about their location, age, and condition,
recommendations for repairing or replacing assets or constructing new assets, and guidance for
implementing plan recommendations

Deliverables: Strategic Plan; Asset Management Plan with Online Story Map

LPA-26-3064 Exhibit A —Sumner County Local Planning Assistance, GNRC 1



A3. BUDGET ASSUMPTIONS
The contract budget includes the following costs:

e GNRC staffing and administrative fees,

e General office printing and project-related supplies,
e Small-batch printing of project-related materials,

e Local mileage for GNRC project personnel,

e All the necessary software tools, and

e Equipment and supplies for conducting fieldwork.

The contract fee does not include costs for the following activities:

e Fees associated with facilities used for project meetings or public workshops,
e Large quantity printings and publications of final deliverables resulting from the contract, or
e Any third-party vendors or consultants hired separately by the county for related work.

LPA-26-3064 Exhibit A — Sumner County Local Planning Assistance, GNRC 2



APPLICATION FOR ADEQUATE FACILITES TAX PLAN REVIEW

DatCC?mF___. - o )

1
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PARCEL INFORMATION

Jurisdiction: (Circle One) Gallatin Goodlettsvillce Millersville Mitchellville

Portland ~ Sumner County Westmoreland ~ Whitehouse [LQ ’W\J
- WWKVI
Property Address: 6’_| MD l/L \UM'\‘DVK Dﬂ\/é?/ %é{ O\ 3’{0’}6

Subdivision Name: V\Am A A ddfﬁm DA?K
Business Name/Project Name: Iﬂ/( Dl l\/L lDM m/\_/

Tax Map: HQD Group: QP_/I E_} ~ Parcel: {) l

Square Footage: \ LH’%_,_U;_@ ~ *Include — Unfinished basement, bonus room, etc.
*Exclude — Garage, open porches
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APPLICANT, INFORMATION

Name: MM(D A % [ﬂMD/Wl/(/ S
Address: 006 l’]-H/\ MQL \go xQ+£/ 7'-‘[’0 l\ﬂgm\/liw!} TN 37%2
Daytime Phone: (number to be notified when ready) LU 6\) 86(0# \6%

'IIIIl.'.‘l'lll'.ll.I.l.llllI."'lllll..l.l’llllllllllll’llllllllIllll‘Il.Illll

OFFICE USE ONLY

Type of Construction: Residential: Commercial/Industrial
Amount per sq.ft. $0.70 Amount per sq.ft. $0.40
Exempt: 501(c)(3) Taxable Square Footage: lH L*/ |6_7>
Fire/Disaster
Church/Govt Bldg Total Tax Due: $ 6’] ; w(ﬂ { Q-O
Addition to single family home
Residential Barns/outbuildings _ %&g
. Signature
******************************************************************************
Receipt Number: lq JL! Tax District: C

Received by: Check # lg6 o Date: Y-)122w
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Sumner County Building and Codes
Gallatin, TN 37066

' Date A‘p’( I \ 1% 2020
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Permits showing UN paid since February 2024
August 2024:

e 179 Maple Drive. 13,210 sq ft. $5,284.00
November 2024:

e 531 E Main Street. 6446 sq ft. $2,578.40
e 908 Cardinal LN Mail Center. 320 sq ft. $128.00
¢ 355 New Shackle Island Rd Women’s Tower.
- Original sq ft & price based off permit report back in 11/2024 - 49,615sq ft
$19,846.00
- New sq ft & price based off permits provided by City of Hendersonville on
2/23/26-51,193 sq ft $20,477.20
e 355 New Shackle Island Rd Dietary.
- Original sq ft & price based off permit report back in 11/2024 - 1,444 sq ft
$577.60
- New sq ft & price based off permits provided by City of Hendersonville on
2/23/26 - 3,971 sq ft $1,588.40

December 2024:

e 190 E Saundersville Rd. 22,072 sq ft. $8,828.80
e 160 S Center Point Rd. 800 sq ft. $320.00

January 2025:
e 108 Bonita Pkwy. 16,097 sq ft. $6,438.80
February 2025:

e 267 E Main St. 2,500 sq ft. $1,000.00

e 143 EMain 288 sq ft. $115.20

e 500 Button Pvt Aly 2,962 sq ft. $1,184.80

e 264 Rockland Rd 200 2,400 sq ft $960.00

e 264 Rockland Rd 100 4,470 sq ft $1,764.00
e 255E Main St 3,876 sqft $1,526.80

¢ 231 New Shackle Island 256 sq ft $102.40

March 2025:

e 204 N Anderson Lane 3,840 sq ft $1,536.00



e 264 E Main Street.
- Original sq ft & price based off permit report back in 3/2025 - 4,432 sq ft
$1,722.80
- New sq ft & price based off permits provided by City of Hendersonville on
2/23/26-5,616 sq ft $2,246.40
e 217 Innovation Way 15,000 sq ft $6,000.00

May 2025:

e 157 Molly Walton DR 100.
- Original sq ft & price based off permit report back in 5/2025 - 142,622 sq
ft $57,048.80
- New sqft & price based off plans provided by contractor 2/23/26 when
applying for AFT — 744,156 sq ft $57,661.20 Paid for by contractor
4/13/26
e 157 Molly Walton DR 200
- Original sq ft & price based off permit report back in 5/2025 - 118,298 sq
ft $47,319.20
- New sq ft & price based off plans provided by contractor 2/23/26 when
applying for AFT - 119,367 sq ft $47,744.40
e 157 Molly Walton DR 300
- Original sq ft & price based off permit report back in 5/2025 - 94,284 sq ft
$37,713.60
- New sq ft & price based off plans provided by contractor 2/23/26 when
applying for AFT -95,762 sq ft $38,064.80
e 157 Molly Walton DR 400
- Original sq ft & price based off permit report back in 5/2025 - 68,444 sq ft
$27,377.60
- New sq ft & price based off plans provided by contractor 2/23/26 when
applying for AFT - 69,242 sq ft $27,696.80
e 157 Molly Walton DR 500
- Original sq ft & price based off permit report back in 5/2025 - 68,444 sq ft
$27,377.60
- New sq ft & price based off plans provided by contractor 2/23/26 when
applying for AFT — 69,242 sq ft $27,696.80
e 1530 Hunt Club Blvd (building 1) 8,640 sq ft $3,456.00
e 1530 Hunt Club Blvd (building 2) 8,640 sq ft $3,456.00
e 1530 Hunt Club Blvd (building 3)



Original square footage and price based off permit report in 05/2025: 6,162 sq ft
$2,464.80
New square footage and price based off plans from contractor on 3/3/36: 8,745 sq ft
$3,498.00 paid for by contractor on 3/4/26

e 1530 Hunt Club Blvd (building 4) 6,762 sq ft $2,464.80

e 1530 Hunt Club Blvd (building 5) (this a new building we did not have record of
before the permits sent by the city on 2/23/26 6,162 sq ft $2,464.80

June 2025:

e 230 Innovation Way
- Original sq ft & price based off permit report back in 6/2025-0
- New sq ft & price based off plans provided by contractor 2/23/26 when
applying for AFT - 706,266 sq ft $42,506.40
e 262 E Main Street 5,883 sq ft $2,353.20
e 217 Shivel Drive 17,222 sq ft $6,888.80
e 267 E Main Street 2,785 sq ft $874.00

New unpaid total as of 4/13/26: $267,746



MINUTES
OLD COURTHOUSE AD-HOC COMMITTEE
April 23, 2026

Present

Clay Haynes, Chairman

J. Wes Wynne, Commissioner

Ben Harris, Commissioner

David Klein, Commissioner

John Isbell, Mayor of Sumner County
Paige Brown, Mayor of Gallatin

Amy Nixon, Citizen

Absent

Reginald Mudd, Vice-Chairman

The Old Courthouse Ad-Hoc Committee meeting was called to order by Chairman Clay Haynes at
approximately 5:30 p.m. in conference room 112.

Invocation
Commissioner Wynne provided the invocation.

Approval of Agenda
Motion made by Commissioner Klein, seconded by Commissioner Wynne, to accept the agenda.

Motion passed unanimously.

Approval of Minutes - February 26, 2026
Motion was made by Commissioner Wynne, seconded by Commissioner Klein, to accept the
minutes from February 26, 2026. Motion passed with Mayor Isbell abstaining from the vote.

Recognition of the Public
None

Old Business

a. Set Meeting Schedule and Rhythm
Chairman Haynes proposed the meeting date should continue on the 4™ Thursday of every month
at 5:30 p.m. Motion was made by Commissioner Wynne, seconded by Commissioner Klein, to
continue meeting on the 4" Thursday of each month at 5:30 p.m. Motion passed unanimously.

b. Scope of Committee
Chairman Haynes proposed the following as a mission statement. The Committee shall conduct a
comprehensive study of the 1939 Sumner County Courthouse including an assessment of the
existing building conditions, engagement with the community to understand the desired uses and
priorities and production of a report with multiple viable options and recommendations to present
to the General Operations Committee for decision. A motion was made by Commissioner Wynne,
seconded by Commissioner Klein, to adopt the mission statement. Motion passed unanimously.



New Business

Chairman Haynes opened discussions regarding the aspects of the existing structure and
possibilities for the space. He also noted the committee would need community engagement to
understand what the public would envision for this project.

Discussions then shifted to the budget for the beginning stages of the project. Mayor Isbell noted
that this project would mainly focus on the interior of the building as well as the possibility of
making part of it an office space. The committee discussed engaging a neutral, third-party facilitator
to lead the community engagement process to ensure unbiased presentation of input. Ms. Nixon noted
that an initial stakeholder survey she had circulated had already generated approximately 300
responses.

They also discussed obtaining the building plans for the Courthouse. Mayor Isbell stated that he
would make an attempt to locate the plans, and if not found locally would extend the search to the
State Archives. Mayor Brown also stated she would look into the plans through the City of Gallatin.

Discussions ensued regarding removing walls and carpets and when demo should begin. The
committee reached consensus that no demolition or removal would occur until the professional
assessment is complete and a plan is in place. Discussions shifted back to the budget. A motion was
made by Commissioner Wynne, seconded by Mayor Brown, to request $89,485 from the General
Operations Committee to begin evaluations to determine the scope of work needed for this
building. Further discussions ensued, including the process for reviewing RFQ responses. The
committee agreed that the RFQ review panel shall be led by the Chairman with support from county
staff, subject to confirmation by the County Attorney that outside professionals may serve in such a
capacity. The motion was amended by Commissioner Wynne, seconded by Commissioner Klein, to
increase the budget to request up to $100,000. The amended motion passed unanimously.

Adjournment

With no more discussions, Chairman Haynes called for adjournment. Motion made by
Commissioner Wynne, seconded by Mayor Isbell, to adjourn at approximately 6:15 p.m. Motion
passed unanimously.



MINUTES
VOLUNTEER FIRE DEPARTMENT AD-HOC COMMITTEE
April 14, 2026

Present

J. Wes Wynne, Chairman
Chris Shoemaker, Vice Chairman
Ben Harris, Commissioner
David Klein, Commissioner
Curtis Williams, Citizen
Sam Thornton, Chief

Chris Edgerton, Chief
Henry DeGroot, Citizen
Absent

Scotty Bush, Chief

The Volunteer Fire Department Ad-Hoc Committee meeting was called to order by Chairman
Wynne at approximately 5:30 p.m. in conference room 112.

Invocation
Commissioner Harris provided the invocation.

Approval of Agenda
Motion made by Mr. Shoemaker, seconded by Commissioner Klein, to accept the agenda. Motion

passed unanimously.

Approval of Minutes
Motion made by Commissioner Klein, seconded by Chief Thornton, to accept the March 2026
Minutes. Motion passed unanimously.

Recognition of the Public
None

Old Business
a. Funding Ideas for VFD’s
This item was tabled until an appropriate time for discussion.

New Business

a. VFD Budgets
Chairman Wynne opened the floor for discussion on recommendations for the budget for VFS’s.
Mr. Williams provided a sample budget and discussed replacement of equipment, engines, tankers
and brush trucks.

The current budget submitted to the Finance Department for each station was requested and
Chairman Wynne stated he would get a copy of those and bring back to the next meeting.



Chairman Wynne noted he would like to break the categories out between the Operating Expenses
and Capital Expenses.

For the Operating budget discussion, it was agreed upon to request $154,000 for 12 stations and
$92,400 for a City station that currently services a portion of the County.

Chairman Wynne then opened the discussion for the Capital Expenses.

Motion made by Commissioner Klein, seconded by Commissioner Harris, to suspend the rules to
discuss equipment costs of radios with the Chief’s in the audience. Motion passes unanimously.
After discussions, Commissioner Wynne called the meeting back into session.

Discussions ensued regarding ISO rating, life cycle of equipment and replacement needs for the
stations. It was noted that a request will be made for 11 Commercial Engines at approximately
$750,000 each, 10 Tankers at approximately $600,000 each, 8 Brush Trucks at approximately
$150,000 each, 20 sets of Turnout Gear per station at approximately $5,500 each and 15 sets of
SCBA (Self Contained Breathing Apparatus) per station at approximately $11,500 each.

A motion made by Commissioner Klein, seconded by Mr. DeGroot, to suspend the rules to hear
from the Chief’s regarding their experience in pricing equipment. Motion passes unanimously.

Chairman Wynne called the meeting back into session and discussed looking into the real
numbers at the next meeting.

A motion was made by Mr. Shoemaker, seconded by Commissioner Klein to meet again on April 28,
2026 at 5:30 p.m. Motion passes unanimously. This discussion will finalize the recommendations
being presented to the HEMS committee as well as the continuation of the current funding from the
County.

Adjournment

With no more discussion, Chairman Wynne called for adjournment. Motion made by
Commissioner Harris to adjourn, seconded by Mr. Williams, at approximately 7:00 p.m. Motion
passed unanimously.



MINUTES
VOLUNTEER FIRE DEPARTMENT AD-HOC COMMITTEE
April 28, 2026

Present

J. Wes Wynne, Chairman
Chris Shoemaker, Vice Chairman
Ben Harris, Commissioner
David Klein, Commissioner
Curtis Williams, Citizen
Sam Thornton, Chief
Henry DeGroot, Citizen
Absent

Scotty Bush, Chief

Chris Edgerton, Chief

The Volunteer Fire Department Ad-Hoc Committee meeting was called to order by Chairman
Wynne at approximately 5:30 p.m. in conference room 112.

Invocation
Chief Thornton provided the invocation.

Approval of Agenda

Chairman Wynne added Fire Coordinator Pay under New Business on the agenda from the floor.
Motion made by Commissioner Harris, seconded by Mr. Shoemaker, to accept the amended
agenda. Motion passed unanimously.

Approval of Minutes
Motion made by Chief Thornton, seconded by Mr. Williams, to accept the April 14, 2026 Minutes.
Motion passed unanimously.

Recoghnition of the Public
None

Old Business
a. Funding ldeas for VFD’s
This item was tabled until an appropriate time for discussion.

New Business

a. VFD Budgets
Chairman Wynne opened the floor to discuss budget recommendations for VFD’s. Mr. Shoemaker
made a motion, seconded by Commissioner Klein to open the discussions. Motion passed
unanimously.



Chairman Wynne opened discussion by asking Commissioner Klein to review the model budget he
developed. Discussions ensued. Following the presentation of Commissioner Klein, Mr. Williams
motioned to suspend the rules for comments from the Chief’s present, seconded by
Commissioner Klein. Motion passed unanimously. The Chief’s were asked if they could comply
with preparing a budget spreadsheet showing their expenditures.

Following this discussion, Chairman Wynne brought the meeting back into session.

Discussions continued with Chairman Wynne providing his funding analysis. He noted the current
fiscal year has a funding deficit that will need to be addressed. Discussions ensued.

They discussed how to break down the budgets by setting up line items. A motion was made by Mr.
Shoemaker to put all utilities under one category. Motion failed for lack of a second. Discussions
continued regarding budget categories.

Chairman Wynne then requested Chief Thornton provide a sample budget from his department.

Funding ideas were discussed. Chairman Wynne motioned a recommendation requesting a dollar-
for-dollar match up to $40,000 for fundraising efforts on top of the $60,000 suggested for this years’
funding to each VFD. Chief Thornton seconded the motion. Discussions continued. Chief
Thornton then amended the motion to include matching fundraising and/or grants. Motion
seconded by Commissioner Harris. The amended motion passed unanimously. The original
motion passed with 5 votes for (Wynne, Harris, Klein, Shoemaker and Thornton) and 2 against
(Williams and DeGroot). This recommendation will be submitted to the HEMS committee. Further
discussions will be continued at the next meeting for the proposed future budgets once additionat
information is received.

Discussion then moved to the salary for the requested Fire Coordinator. A motion was made by
Chief Thornton, seconded by Mr. Williams, to set the salary for the coordinator between $70,000 -
$90,000 plus benefits. Motion passed unanimously.

Adjournment

With no more discussion, Chairman Wynne called for adjournment. Motion made by
Commissioner Harris to adjourn, seconded by Mr. Shoemaker, at approximately 7:03 p.m. Motion
passed unanimously.



