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MINUTES
EDUCATION COMMITTEE
CHAIRMAN, DANNY SULLIVAN

MAY 18, 2026
Present: Also Present:
Danny Sullivan, Chairman Eric Sitler, Law Director
Baker Ring, Vice-Chairman Jerry Becker, Commission Chairman
Merrol Hyde Jennifer Mitchell, minute taker

Dillon Lamberth
Darrell Rogers
Terry Wright
Wes Wynne

Chairman Sullivan brought the regular meeting of the Education Committee to
order with an invocation by Comm. Rogers on Monday, May 18, 2026, at 6:30
p.m. in the Sumner County Administration building in Gallatin.

3. Adoption of the Agenda.

Upon motion of Comm. Lamberth, seconded by Comm. Ring, the Committee
voted unanimously to approve the agenda.

4. Approval of Minutes

a. Regular Meeting — April 6, 2026
b. Special Called Meeting — April 20, 2026

Comm. Hyde moved, seconded by Comm. Rogers, to group and approve the
minutes of April 6, 2026, and April 20, 2026. The motion carried unanimously.

5. Recognition of the Public.

None

6. Report of the Chairman.

No report.

7. Report of County Mayor.

Not present.



Education Committee
May 18, 2026

8. Report of Director of Schools.

Not present.

a. Update on Athletics Projects.

9. Old Business.

a. Update on the Innovation Center.

Without objection, Chairman Sullivan removed from the agenda.

10. New Business.

a. Sumner County Board of Education Budget Amendments for information
only.

1. Budget Amendment 53.
2. Budget Amendment 232.

Docketing purposes only; no action taken.

b. Canon Copier Leases for Indian Lake Elementary and North Sumner
Elementary.

Comm. Hyde moved, seconded by Comm. Lamberth, to approve. The motion
carried unanimously.

11. Adjournment.

The Committee adjourned at 6:32 p.m. upon motion of Comm. Rogers and
seconded by Comm. Wynne.

Prepared by Jennifer Mitchell



MINUTES
GENERAL OPERATIONS COMMITTEE
BEN HARRIS, CHAIRMAN

MAY 4, 2026
Present:
Ben Harris, Chairman Also Present:
J. Wes Wynne, Vice-Chairman John Isbell, County Mayor
Dr. Mary Genung Eric Sitler, Law Director
David Klein Dustin Owens, Grant Accountant
Tim Jones Jeremy Mansfield, County Commissioner
Darrell Rogers Jennifer Mitchell, minute taker
Don Schmit

Chairman Harris brought the regular scheduled meeting of the General
Operations Committee to order with an invocation by Comm. Wynne on Monday,
May 4, 2026, at 6:15 p.m. in the Sumner County Administration Building.
Chairman Harris declared a quorum present to conduct business.

3. Approval of Agenda.

Comm. Rogers moved, seconded by Comm. Wynne, to approve the agenda. The motion
carried unanimously.

4. Approval of the Minutes.

a. April 6, 2026
b. April 16. 2026

Comm. Schmit moved, seconded by Comm. Genung, to group & approve the minutes
from April 8, 2026, and April 16, 2026. The motion carried unanimously.

5. Recognition of the Public.

None

6. Report of Chairman.

Chairman Harris recommended dissolving the Brown House ad hoc and bring it
back to the General Operations Committee.

Comm. Genung moved, seconded by Comm. Jones, to keep the Brown House
ad hoc. The motion failed to carry with a vote of (3-4-0). Comm. Harris, Wynne,
Rogers and Schmit voted against.



Page 2
General Operations
May 4, 2026

Chairman Harris stated all reports will come to General Operations from the
architect and the finance department.

7. Report of Finance Director.

a. Capital Projects and ARPA Projects Update

Dustin Owens, Grant Accountant, reported on current projects. Handout with
updates attached.

8. Report of the County Mayor

a. Millersville EMS Station Reconfiguration.

County Mayor John Isbell reported project is close to completion with final
inspection on Friday.

b. Cottontown Flood Mitigation Plan Implementation.

Mr. Isbell reported he is waiting for information from seller to close on property.

9. Old Business.

None

10. New Business.

a. Health Department Surplus.

Comm. Wynne moved, seconded Comm. Schmit, to approve. The motion carried
unanimously.

b. Brown House Ad-hoc Committee Report.

Commissioner Mansfield gave report on the Brown House. Report is attached.

Dustin Owen, Grant Accountant gave update on demolition. Correspondence
attached.

c. Old Courthouse Ad-hoc Committee Report.

Comm. Jones moved, seconded by Comm. Klein, to move item 10c after item
10e.



Page 3
General Operations
May 4, 2026

d. TRC building 1005 Union School Road.

Without objection, Chairman Harris called for an Executive Session at 6:36 p.m.
The meeting reconvened at 6:43 p.m.

No action taken.

e. Emergency Communications Tower Lease.

Removed from the agenda.

c. Ole Courthouse Ad-hoc Committee Report.

County Mayor John Isbell reported they meet each month on the fourth Thursday
at 5:30 p.m. Chairman Clay Haynes recommended a comprehensive study
including an assessment of the current building condition along with engagement
with the community to understand the desired uses and priorities. The request is
for $89,485.00 to begin evaluations and determine scope of work.

Comm. Wynne moved, seconded by Comm. Klein, to approve up to $100,000.00
for the architect and send it to the Budget Committee.

After discussion, Comm. Jones moved, seconded by Comm. Genung, to defer to
the June meeting. The motion failed to carry with a vote of (2-5-0). Comm. Harris,
Wynne, Klein, Rogers and Schmit voted against.

The Committee voted (5-2-0) to approve the request of up to $100,000.00 for the
architect and send it to the Budget Committee.

11. Adjournment. Upon motion of Comm. Wynne and seconded by Comm.
Rogers, the Committee adjourned at 7:03 p.m.

Prepared by Jennifer Mitchell
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Latimer (Brown) House - Project Status Report
April 16, 2026

Project Status and Direction

The committee heard from the project architects after their recent site visit. Based on
what they saw, GenOps confirmed we are moving forward with the same restoration
approach that was unanimously approved back in July 2025. The goal remains the
same, preserve the structure and, where it makes sense, bring it back closer to its
original late 1700s to mid-1800s condition. It was also clear from the walkthrough that a
number of key structural elements are still hidden behind later additions. Those areas
will need to be opened up in a limited and controlled way before final design decisions
can be made.

Approved Action - Phase 1

The GenOps Committee unanimously approved moving forward with selective interior
demolition as Phase 1. We are not tearing the building apart. The goal is to expose only
what we need to see in order to understand the condition of the logs, verify window
locations, identify any structural issues, and document historic features. The exterior
brick and roof will remain in place during this phase to keep the structure protected
from the elements.

Procurement and Execution

The GenOps Committee also unanimously approved authorizing Chris Coker to perform
the Phase 1 work, with a cost not to exceed $9,999.99, in line with county procurement
policy. Keeping this work under that threshold allows us to move forward without going
through a formal RFP process and avoids unnecessary delay. Work can begin since a
compliant quote has already been submitted and received.

Funding Confirmation

Funding for this project has already been approved by the County Commission in the
amount of approximately $587,232. Those funds remain available. No additional
appropriation or Budget Committee action is required to carry out this phase of the
work.

Next Steps

Once Phase 1 is complete, the architect will finalize the design based on what is
actually uncovered during the interior work. From there, the next phase will move into
exterior deconstruction, stabilization, and reconstruction, all based on those confirmed
on-site findings and within the limits of the previously approved budget. All work will
continue to follow county procurement and purchasing requirements. At the same time,
coordination on site access and civil engineering work can move forward as needed.

Jeremy Mansfield, Chairman
Latimer (Brown) House Restoration Ad-Hoc Committee



Century Renovations

615-680-4321

Jeremy,

Based upon our meeting which was held on Tuesday the 21% of April, there needs to be
selective demo in several area of the log hone. Thes areas will help give the architect a
better understanding of how the logs were constructed and the existing condition of the
logs. The demo will include removing layers of the existing wall covering in multiple areas
throughout the house and the upstairs bathroom. Debris will remain inside the house until
and appropriate time for a dumpster. | will have a laborer assisting me during the process.
Below, you will find a price associated with the demo process...

- Labor and Materials............... $6,400.00
Thank you,

Kris Coker



Beth Browning

From: Scott Shamrock

Sent: Friday, May 01, 2026 8:23 AM

To: Jeremy Mansfield; David Klein

Cc: Beth Browning; Dustin Owens

Subject: RE: Demo on inside of "Latimer House at the William and Mary Brown Park"
Gentlemen,

Thank you for your patience while | was out of the office over the past two days. Please see the following updates
regarding the Latimer House project:

1. Project Documentation & Review: While the walkthrough was conducted on April 21, the necessary
documentation from Kris Coker was not received until Tuesday, April 28. Due to my absence, | have not yet had
the opportunity to review his quote, nor has legal. Given my current schedule of meetings (this
morning/afternoon) and upcoming absences this Monday (Personal) and Tuesday (Election Day), | anticipate
completing the review and having everything in order by the end of next week.

2. Correspondence: Regarding Commissioner Mansfield’s prior inquiry, | would like to clarify that | have not
received any emails on this matter other than the current thread from Commissioner Klein and this follow-up.

Please let me know if you have any questions in the meantime.

Respectfully,

Scott Shawwock

Project Manager 2

Title VI Coordinator

Sumner County Government
355 N Belvedere Drive, Rm 302
Gallatin TN 37066

From: Jeremy Mansfield <jeremy.mansfield@sumnercountytn.gov>

Sent: Thursday, April 30, 2026 4:47 PM

To: David Klein <david.klein@sumnercountytn.gov>

Cc: Scott Shamrock <sshamrock@sumnercountytn.gov>

Subject: Re: Demo on inside of "Latimer House at the William and Mary Brown Park"

Thanks, David. | had reached out to Kris as well and gotten the estimate from him and emailed Scott yesterday
on the status. | have not heard anything back yet.

Jeremy



" Jeremy Mansfield

Sumner County Commissioner, District 16
615.815.0250 (mobile)

Facebook | County Commission

On Apr 30, 2026, at 4:33 PM, David Klein <david.klein@sumnercountytn.gov> wrote:

Scott,

In conversation with Kris Coker | was informed that you, the architect (Blake Daniels) and Kris Coker
met out at the Latimer house on 4/21/26 to have Blake show Kris which wall, ceiling or floor covering
he needed removed for inspection. Mr. Coker also gave you a price of $6,400.00 to do the work but
he has not yet been given permission to commence the work.

Can you tell me where we are in this process.
Thank you in advance.

David Klein
Commission District 6
Vice Chair of the AdHoc committee for the "Latimer House at the William and Martha Brown Park"



BUDGET REQUEST

Old Courthouse Ad-Hoc Committee

Professional Services for Existing Conditions Assessment, Community Engagement, and Final
Report Production

Submitted to the Sumner County
General Operations Committee

AT A GLANCE

Total request: $89,485

Covers: Three work streams — existing conditions assessment, community engagement, and finat
report production — plus administrative contingency.

Why this Is the first deliverable: The General Operations Committee has asked this committee for a
report with at least two options. That report cannot be credibly produced without professional input on
buifding conditions, community preferences, and preliminary cost and funding analysis. Authorizing
this budget is the prerequisite to the work being done right.

Respectfully submitted,
Clay Haynes, Chairman
Reginald Mudd, Vice Chairman



Executive Summary

The Old Courthouse Ad-Hoc Committee respectiully requests that the Beneral Operations Committee
authorize $89,485 in professional services funding to support the committee’s work, This funding will
support three essentiai work streams. 2 professional existing conditions assessment of the Old Sumner
County Courthouse, 2 structured community engagement process, and production of a final report with
preliminary concepts, cost ranges, and a funding strategy for the General Operations Committee s
consideration.

This is the minimum professional support nesded to produce a credible recommendation. A capital project
of this magnitude — reatistically based on comparable national projects — cannot be recommended
based on volunteer effort alone. The committea’s charge is too important. the building to0 significant, and
the taxpayer investment 0o large to proceed without professional input.

THE CHICKEN-AND-EGG PROBLEM

The General Operations Committee nas asked this committee for a report with at least two options. A
responsible report requires:

. An accurate understanding of the building's current condition and what renovation will actually cost.
- Defensible public input so recommendations reflect what Sumner County residents want;

. Professional programming. concept, and cost work so options are comparable and credibie.

Mone of these can be produced without professional services. The committse cannot deliver the
report Ganeral Operations has requested until this budget is authorized. Authorizing 85 485 now i3
the prerequisite to averything alse.



Old Courthouse Ad-Hoc Commitiee — Budger Request to Genzral Operations

Budget Summary

The requested $89,485 is allocated across four categories:

1. Existing Conditions Professional building conditions assessment by a qualified $34,250
preservation architect, covering building envelope, major
' systems, structural overview, code/ADA gaps, and preservation
constraints.

2. Community Digital survey platform and synthesis, two public meetings, $19,735
Engagement approximately 15 structured stakeholder interviews, and a
summary report of findings.

3. Final Report Production  Space programming analysis, preliminary concept diagrams, $27,615
order-of-magnitude cost range, funding strategy, and production
of the final report to General Operations.

4. Committee Meeting logistics, printing, public notice costs, and a small $7,885
Administration & reserve for unforeseen needs.
Contingency

TOTAL REQUEST $89,485

Proportionality

A $89,485 professional services budget is less than 1% of the projected capital project cost for a
courthouse renovation of this scale. Industry standards for pre-design professional services on capital
projects typically fall in the 1.5-2% range. This budget is intentionally lean and at the low end of what is
typical for comparable work.

Comparable recently completed or in-progress courthouse renovations nationally:

Cass County, Ml {2024) $9.5M ~15,000 sq. ft.
Wise Cotjnty, TX (2025) $14.2M ~20,000 sq. ft.
Howérd Ceunty, MD {in progress) S16M+ ~80,000 sq. ft.
Merced County, CA (in progress) $3.5M (exterior only) ~15,000 sq. ft.

All of these projects had professional pre-design work funded before capital investment was approved.
The request before General Operations is consistent with, and more conservafive than, what peer
counties have invested at this stage.
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Work Stream 1: Existing Conditions Assessment

Budget: $34,250

Scope of Work
Engage a qualified preservation architect (with experience on historic public buildings) to deliver a
professional conditions assessment of the Old Sumner County Courthouse. The assessment will cover:

- Building envelope: exterior walls, roof, windows, doors, masonry, and waterproofing condition

- Major systems overview: HVAC, plumbing, electrical, fire protection — general condition and
likely replacement reeds (not full MEP engineering design)

. Structural overview: visible structural condition, foundation, fioor systems, roof framing

. Code and accessibility gaps: current huilding code comgliance, ADA accessibility, life safety

. Historic preservation constraints: character-defining features, Secretary of the Interior’s
Standards considarations

. Deliverabie: writien repoit with photographs, summary of findings, and oriority-ranked list of
needad work

Why this work stream matiers

Every subsequent decision the committee makes depends on an accurate understanding ef the buitding’s
condition. Cost estimates, use feasibility timeline orojections, and funding strategies are all dependent on
knowing what we are actually dealing with. A volunteer committee cannot responsibly assess structural,
envelope, or sysiems conditions.

Yhat this scope does not include

This assessment does not include detailed MEP enginesring design, full snvironmental (asbestos/lead)
testing, structural engingering caiculations, or consiruction documants Those are design-phase
dsliverables that come after the commitiee’s recommendation IS accepizd and capital funding is in place
This assessment provides the foundation for the committes's report — not the construction-ready design

Botential offset

The Fadera! Historic Preservation Fund {HPF) grant program, administersd in Tennassee by the
Tennessee Historical Commission, provides 80% reimbursemeant for gualifying conditions assessments on
National Register-listed properties. The Oid Courthouse is  contributing struciure in the Galiatin
Downtown Historic District (listed since 1985), and is therefors likely eligible. If an HPF grant is awarded,
as much as $20,550 of this $34,250 could be reimbursed to the county, reducing net cost to
approximately $13,700. Application windows are typically January—-February.



Work Stream 3: Final Report Production

Budget: $27,615

Scope of Wor

Engage a consultant (likely the same preservation architect firm retained for ihe conditions assessment,
or a related firm) to produce the final report deliverablas for the General Cperations Committee.
Deliverables include:

. Space programming analysis: transiation of conditions assessment findings and engagement
results into a defensibie program of uses and square-foot allocations — how many square feet
are available, which uses fit where, and what capacities are realisiic

+  Preliminary concept diagrams: schematic floor plan diagrams showing how recommended
uses fit within the existing building, with writien descriptions (not fully rendered architectural
iitustrations, which would be a iater phase)

. Order-of-magnitude cost range: cost estimate expressed as a range (2.g., "812-518 million™)
based on square-foot benchmarks from comparabie courthouse renovation projects, adjusted for
Gailatin-specific conditions

. Funding strategy: identification of specific federal, state, local, and philanthropic funding sources
for the project, including timing, eligibility, and match requirsments

- Final report document: professionally produced final report o the General Operations
Committes, presenting at least two options with comparative analysis

Why this work stream matiers

The final report is the committeg’s primary delivarable. lts quality determings whether the General
Operations Commiitse can confidently act on its recommeandations. A report produced by volunteer effort
alone — without professional programming, cost work, or funding analysis — will not meet the standard a
decision of this magnitude deserves.

What this scope doss not inciude

This budget does not include full architectural renderings, schematic design, detailed cost gstimating, or
construction documents. Those are design-phase daliverables that foliow acceptance of the committee’s
recommeandation and capital funding. If the commitiee tater determines that renderings are needed for
public preseniation or political support, that would raquire suppiemental authorization estimated at
$14,750-534 850



Old Courthouse Ad-Hoc Commuttee — Budgset Request to Gensral Operations

Work Stream 2: Community Engagement

Budget: $19,735

Scope of Work

Engage an engagement consultant or qualified firm to structure and execute a public input process that
produces defensible findings for the committee's report. Deliverables include:

« Digital survey: online survey instrument hosted on a county-accessible platform, promoted
through county and city channels, Historic Downtown Gallatin, and local media; target of 500+
responses over 6-8 weeks

«  Structured stakeholder interviews: approximately 15 one-on-one interviews with downtown
property owners, Main Street businesses, the museum, the Chamber, the historical society,
veterans groups, arts organizations, and other community stakeholders

- Two public mieetings: facilitated town-hall-style public meetings (one to collect input, one to
present findings and gather reaction), held at the Old Courthouse itself if conditions allow

«  Synthesis and reporting: professional summary of findings including themes, areas of
consensus, areas of disagreement, and demographic cross-tabs

Why this work stream matters

The stakeholder comments the committee has already received demonstrate the need for structured
engagement. Early input reflects strong differences of opinion among downtown stakeholders — from a
boutique hotel to a food hall to museum relocation to mixed-use commercial. A structured process lets the
committee distinguish between widely held preferences and loud individual voices. Without it, the
commiitee’s eventual recommendation can be attacked as not reflecting real community input.

Howard County, Maryland’s recently approved courthouse reuse plan followed a structured public process
that collected over 500 stakeholder comments before use decisions were made. That scale is aspirational
for Gallatin; the structure — survey plus interviews plus public meetings — is achievable within this
budget.

What this scope does not include

This budget covers one engagement cycle. if the committee determines that additional engagement is
needed later in the process (for example, to test specific concept options once developed), that would
require supplemental authorization.



Oid Courthouse Ad-Hoc Committee — Budgst Request to General Operations

Work Stream 4: Committee Administration & Contingency

Budget: $7,885

Scope
This budget covers:

«  Public meeting logistics: room setup, audio/visual, sign-in, refreshments for two public
meetings

+  Printing: committee packets, handouts, public meeting materials, final report copies
« Public notice: any paid legal notices required for public meetings

. Contingency reserve: approximately $2,835 held as reserve for unforeseen needs such as
expert testimony, translation services, or supplemental consultant time



Procurement, Timeline, and Accountability

Procurement approach

All three professional services work sireams will be procured in accordance with Sumner County
procurement policies. Because the total committee budget is 589,485 and individual work streams range
from $19,735 to 534,250, most or all engagements will likely f2ll below formal competitive bidding

thresholds and may be procured through request-for-qualifications
qualified firms, subject te county policy.

(RFQ) or direct contracting with

The committee will work with county staff and the County Attarney to ensure all contracting is consistent

with applicable policies and state law.

Proposed timeline

Milestone

Budget autharization by General Operations
Consultant selection (all three work streams)
Conditions assessment fieldwork

Community engagement launch (survay intarvisws)
Pubiic meeting #1

Conditions assessment report delivered
Engagemeant findings delivered

Draft programming and concepts

Public mesting #2 {findings review)

Finai report to General Operations

Accountability

The commitiee commits to the following accouniability measures:

May/June 2026

July 2026
August—-September 2026
August 2026

September 2026
October 2026

Qctober 2026

November 2025
December 2026

January/February 2027

. Quarterly progress reports to the General Operations Commitiee, including financial status

against this budget

. Committee meetings open to the public per the Tennessee Opan Megtings Act

. Al consultant deliverables made available for

review by the Generai Operations Committee

«  Reiurn of unspent funds to the county general fund at the conciusion of the committee’s work

< Any proposed supplemental authorization {e.g.,

for rendearings, additional engagement, of other

scope expansion) will be brought hack io the General Operations Commitiee for saparale

approval



Old Courthouse Ad-Hoc Commuttee — Budgei Request to Gensral Operations

Risk of Not Authorizing This Budget

If this budget is not authorized, the committee faces three options — none of which are acceptable:

Option A: Proceed with volunteer effort alone.

The committee would attempt to produce conditions analysis, engagement findings, concept
programming, cost estimates, and funding strategy using only volunteer time. The resulting report would
lack professional credibility, would not be defensible against public or political scrutiny, and would expose
the county to criticism for making a capital investment of this magnitude without adequate pre-design
work.

Option B: Recommend without a professional basis.

The committee could skip the analysis and simply recommend a preferred use based on member
judgment. This would produce a recommendation the General Operations Committee cannot responsibly
act on — it would require the same professional work to be commissioned later before any capital
investment could proceed, meaning a delay of months or years and a poorer, process overall.

Option C: Indefinite delay.

The committee could pause its work until funding becomes available. This delays a decision the
community is already waiting for, extends the period during which the building continues to deteriorate,
and risks the committee losing momentum and member engagement.

THE COMMITTEE’S RECOMMENDATION

Authorize $90,000 now. The investment is proportionate to the decision it supports. The alternative is
either a flawed report or a delayed ane — neither serves Sumner County.

Submitted by:

Clay Haynes, Chairman
O/d Courthouse Ad-Hoc Committee

Reginald Mudd, Vice Chairman
Old Courthouse Ad-Hoc Committee



MINUTES
HEALTH & EMERGENCY SERVICES COMMITTEE
CHAIRMAN, DARRELL ROGERS

MAY 4, 2026
Present: Also Present:
Darrell Rogers, Chairman John Isbell, County Mayor
Ben Harris Eric Sitler, Law Director
Merrol Hyde Ken Weidner, EMA Director
David Klein Jeremy Mansfield, County Commissioner
Don Schmit Jennifer Mitchell, minute taker

Absent:
Terry Wright, Vice-Chairman
Danny Sullivan

Chairman Rogers called the regular meeting of the Health and Emergency Services
Committee to order with an invocation by Comm. Hyde on Monday, May 4, 2026, at
5:00 p.m. in the Sumner County Administration Building. A quorum was present.

3. Approval of Agenda.

Without objection, Chairman Rogers removed item 13a from the agenda.

Comm. Schmit moved, seconded by Comm. Harris, to approve the agenda as
amended. The motion carried unanimously.

4. Approval of the Minutes of April 6, 2026.

County Mayor Isbell moved, seconded by Comm. Klein, to approve the minutes
from April 8, 2026. The motion carried unanimously.

5. Recognition of the Public.

Michaela Schmetzer of 1004 Tyree Ct. S., White House expressed her concern
for increase in detainments and asked for transparency and requested the
addition of immigrant arrests numbers , violations, ICE detainments, and
transfers to ICE centers in the monthly Sheriff report.

Trae Primrose of 432 Triple Crown Circle, Gallatin spoke to the Sheriff's report
and spoke on behalf of the 676 Sumner County residents who have signed a
petition urging the dissolution of the 287(g) contract. He asked for accountability
and transparency regarding the topic.

Mandy Cook of 123 East Harbor, Hendersonville spoke about the increase in the
number of arrests and cooperation under the 287(g) contract.
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James Jones of 1135 Fowler Ford Road, Portland spoke to the 287(g) contract
with ICE and the Sumner County Sheriffs Department. He stated he would like
to see the statistics on how crime has changed for the better.

Brooklynn White of 933 Sunset Drive, asked for arrests numbers and violations
along with number of ICE detentions and transfers for community understanding.
She also expressed support for the VFD coordinator position.

Brad Williams of 1916 Hwy 31W, Goodlettsville spoke to the VFD coordinator
position and stated the volunteers are in favor of this position. He spoke to the
funding change for this year and asked to approve an additional $40,000.00 for
each VFD this budget cycle.

Patricia Smith of 112 England PI., Hendersonville asked for more transparency
with the Sheriff's report regarding the 287(g) contract.

6. Report of the Chairman.

Chairman Rogers reported he forgot to add an item to the agenda.

Comm. Schmit moved, seconded by Comm. Klein, to reconsider the agenda.
The motion carried unanimously.

Without objection, Chairman Rogers added up to $40,000.00 contribution as
stop gap funding for the VFD as item 14b.

Comm. Schmit moved, seconded by Comm. Klein, to approve the agenda as
amended. The motion carried unanimously.

No report.

7. Report of the County Mayor.

No report.

8. Report of the Sheriff.

Not present.

Chairman Rogers gave a brief overview of the submitted reports. Reports
attached.
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9. Report of Emergency Management Agency.

EMA Director Ken Weidner gave a brief update from the winter ice storm.
Encouraged everyone to get brush to the right of way for pick up. He stated
there are problems with the Code Red system and in process of finding a vendor
for a new mass notification system.

10. Report of EMS.

Not present. Reports attached.

11. Report of the ECC.

County Mayor Isbell gave report. Calls for service in April 28,939 with total for
the year 112,114.

12. Volunteer Fire Department Ad-hoc.

Comm. Wynne reported that the ad hoc committee met twice to discuss
budgetary needs to ensure adequate funding. The committee determined that
annual operating expenses would total $2,000,000.00 for nine departments
across thirteen locations, with an additional $19,000,000.00 needed to bring
equipment, apparatus, and personal protective equipment (PPE) up to date.
Commissioner Wynne also explained the need for a Fire Coordinator position
and outlined the responsibilities associated with the role.

13. Old Business.

a. Tower Infrastructure (EMA).

Removed from the agenda.

14. New Business .

a. VFD discussion to create a county fire coordinator.

Comm. Schmit moved, seconded by Comm. Harris, to discuss. The motion
carried unanimously.

Comm. Wynne explained the ask for the position is a salary between $70,000.00
and $90,000.00 plus benefits. He further explained that the position is strictly
administrative.
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During discussion, Law Director Eric Sitler explained that the Fire Coordinator
position would serve in an advisory capacity only. He further outlined the
statutory options available, including non-profit volunteer fire department
management, a county-hired Fire Coordinator, or the establishment of fire
districts. He stated that, should the Fire Coordinator option be pursued, the
position would operate under the Mayor’s Office.

Chairman Rogers moved, seconded by Comm. Schmit, to move forward with the
fire coordinator position and forward to the Budget Committee. The Committee
voted (4-1-0) to approve. Comm. Hyde voted against.

b. VFD stop gap funding matching fundraising or grant awards up to
$40.000.00 for 26/27 budget cycle.

Comm. Schmit moved, seconded by Comm. Harris, to discuss. The motion
carried unanimously.

Law Director Eric Sitler expressed his concern about whether the matter could
legally proceed due to notice requirements.

Comm. Wynne recommended quarterly matching.

Comm. Hyde moved, seconded by Comm. Klein, to send to the Budget
Committee for consideration. The motion carried unanimously.

15. Adjournment. Chairman Rogers declared the meeting adjourned at 6:11 p.m.
upon motion by Comm. Schmit and duly seconded.

Prepared by Jennifer Mitchell
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April 2026

Total General Fund Deposits: $44,465.33

Total Animal Services Deposits: $150.00 (inciudes: $100.00 / Animal Fees & $50.00 / Animal Donations)

Calls for Service: 4,705

Jail - Average Daily Population: 723

Animal Services Info:

e Report Attached

**Next Civil Service Test Date**

June 13", 2026

**please Note**
All listed surplus property/equipment from approved Resolution 2602-14 have been sold
and all payments received through GovDeals.



SUMNER COUNTY
OFFICE OF THE SHERIFF

MONTH OF: Apr-26

ACCOUNT NUMBER

LOCAL GOVERNMENT MUNIS ACCOUNT DESCRIPTION AMOUNT

101-44131 101-0000-44000-541-0000-24-444131 INMATE COMMISSARY $25,508.79

101-43170 101-0000-43000-541-0000-24-443170 WORK RELEASE 50.00

101-43190 101-0000-43000-541-4700-24-443190 OTHER GENERAL SERVICE CHARGE $0.00
101-5008-33000-541-4700-24-443190 OTHER GEN SVC CHG/SHER GPS $1,152.00 {seanotms)

101-44513 101-0000-44000-000-0000-18-444513 GAIN ON DISPOSAL PROPERTY $0.00

101-45580 101-0000-45000-541-0000-24-445530 FEES-SHERIFF $9,389.34

101-43990- -541 101-0000-43000-541-0000-24-443990 USE OF COUNTY VEHICLE $5,250.00

101-43990- -541 101-0000-43000-541-0000-24-443990 GUN BACKGROUND CHECKS $555.00

101-43990- -541 101-0000-43000-541-0000-24-443990 CIVIL SERVICE TEST FEES $0.00

101-43990- -541 101-0000-43000-541-0000-24-443990 USE OF COUNTY PERSONNEL OFF DUTY $0.00

101-42990- -010 101-0000-42000-541-0000-24-442990 OTHER FINES FORF-PEN-SHERIFF $0.00

10144145 101-0000-44000-541-0000-24-444145 SALE OF RECYCLED MTLS/SHERIFF $147.20

101-44150 101-0000-44000-541-4300-24-444150 SALE OF ANIMALS/ANIMAL CTL $0.00

101-44570 101-0000-44000-541-4400-15-444570 CONTRIBUTIONS $0.00

101-44570- -009 101-0000-44000-541-4300-15-444570 CONTRIBUTIONS/ANIMAL CTL $0.00

101-44560 101-0000-44000-000-0000-21-444560 DAMAGES RECOVERED FROM INDIVIDUALS $0.00

101-43395 101-5009-43000-541-0000-24-443395 SEXUAL OFFENDER REG FEES $0.00

101-44990- -226 101-0000-44000-541-0000-24-444990-50002 HWY DEPT MEAL REIMBURSEMENT $0.00

101-44990- -223 101-0000-44000-541-0000-24-444990 REIMBURSEMENT FOR COPIES $0.00

101-44390- -223 101-0000-44000-541-4400-35-444920 FOUND PROPERTY IN JAIL $0.00

10144170 101-0000-44000-000-0000-17-444170 MISC. REFUNDS $0.00

101-49700 101-0000-49000-000-0000-00-449700 MV ACCIDENT/INSURANCE REIMBURSEMENT $0.00

101-54110- -453 101-0000-54110-541-4400-54-545300 VEHICLE PARTS $0.00

101-46990 101-0000-46000-541-0000-23-446990 OTHER STATE REVENUES/SHERIFF $150.00 (seo notes)

101-54110- -524 101-0000-54110-541-4400-54-552400 INSERVICE/STAFF DEVELOPMENT $0.00

101-54210- -340 101-0000-54210-541-4700-54-534000 MEDICAL & DENTAL SERVICES $0.00
101-0000-00000-000-0000-00-22200 UNEARNED/UNAVAILABLE REVENUE $0.00
101-0000-48000-541-4400-24-448140 OTHER CONTRACTED SERVICES $0.00
101-0000-48000-541-4400-24-448140-50009 CONTRACTED SERVICES/SRO REIMBURSEMENT $0.00
101-0000-49000-513-0000-18-449600- PROCEEDS/SALE OF CAP ASSETS $0.00
101-0000-44000-513-0000-18-444530- SALE OF EQUIPMENT $2,313.00 (see notes)

GRAND TOTAL $44,465.33

DISBURSEMENTS

BANK FEES $0.00

LEVY $0.00

CIVIL PROCESS REFUND $0.00

JNMATE WELFARE $0.00

CASH BOND $0.00

ANIMAL CONTROL $0.00

CIVIL SERVICE REFUND $0.00

CHILD SUPPORT $0.00

OTHER $8,300.00  {see notes)

TOTAL $8,300.00

NOTES: *101-5008-43000-541-4700-24-443190-—-Other Gen Svc Chg/Sher Alc Mon ]51,152.00-6?5 Monitoring)-see attached
*101-46990—-Other State Revenues/Sheriff $150.00 for Confiscated DL Fee Reimbursement—from the State of TN
*101-0000-44000-513-0000-18-444530--Sale of Equipment [52,313.00-equlpment sold through GovDeals}-see attached
*Disbursement to Sumner Co. GS Court-Division 1-58,300.00 for the Court Ordered Sale of a vehicle through GovDeals

RECEIPT VERIFICATION

| ACKNOWLEDGE THAT THE SUMS PRESEN

SIGNED:

DATE:

Prepared By: Jessie Brew

TED HERE FOR DEPOSIT REPRESENT ALL SUMS COLLECTED AS OF THIS DATE.

4/30/2026




SUMNER COUNTY
OFFICE OF THE SHERIFF

MONTH OF:

ACCOUNT NUMBER
LOCAL GOVERNMENT
101-44150

101-44570- -009
GRAND TOTAL

DISBURSEMENTS

BANK FEES

STRIPE FEES
ANIMAL CONTROL
TOTAL

NOTES:

RECEIPT VERIFICATION

Apr-26

MUNIS
101-0000-44000-541-4300-24-444150
101-0000-44000-541-4300-15-444570

$0.00
$0.00
$0.00

$0.00

ACCOUNT DESCRIPTION

SALE OF ANIMALS/ANIMAL CTL
CONTRIBUTIONS/ANIMAL CTL

AMOUNT
$100.00
$50.00

$150.00

| ACKNOWLEDGE THAT THE SUMS PRESENTED HE

SIGNED:

DATE:

Rebecca Lester

RE FOR DEPOSIT REPRESENT ALL SUMS COLLECTED AS OF THIS DATE.

4/30/2026




Criteria:

Enter from date: 04/01/2026
Enter to date: 04/30/2026

In/Out by Species

Animals In

Animals Brought In

Cat
[ Dae | Remson || Code | Wicrachip || Wame | Type | Smecies | _ Age | Sex [ Lecation [ Ouwner
04/01/2026 08:45:00 At Large 52026124 985141003776353 Libby STRAY Cat 2 years 0 months. Female CAT ADOFTION ACO Olivia Bellavia PPD
04/02/2026 15:08:39 Stray S2026130 985141003771467 Rigley STRAY Cat 17 weeks. Male CAT INTAKE Mark Burgdorf
04/02/2026 15:08:39  Stray 52026131  985141003776376  Rascal STRAY Cat 17 weeks. Female CAT ADOPTION  Mark Burgdorf
04/02/2026 15:0B:39  Stray 52026129 985141003776122 :Mama STRAY Cat 7 years 1 month. Female CAT ADOPTION Mark Burgdorf
04/02/2026 16:02:37 Stray 52026132 985141003776171 Jasmine STRAY Cat 1 year 0 months. Female CAT ADOPTION Tyler Bachelder
04/14/2026 13:41:23  Stray $2026146  OA12577B23 Unknown STRAY Cat 15 years 4 months,  Female CAT INTAKE ACO NATE DEAN
04/15/2026 09:07:26  Stray 52026148  985141003775954  Bane Head  STRAY Cat 1 year 0 months. Male CAT ADOPTION  Sheryl Mccullough
04/17/2026 10:53:12  Stray S$2026151 985141003775716  Cali STRAY Cat 2 weeks. Female CAT ADOPTION  Bethany Nichols
04/18/2026 12:25:08  Stray 52026153 unknown STRAY Cat 0 days. Unknown  CAT INTAKE Reagann Kirkpatrick
04/26/2026 07:36:02  Death of Owner 02026001 Starry OWNER DIED  Cat 1 year 0 months. Female CAT INTAKE SCSO PATROL
04/27/2026 12:12:37  Safe-Keeping 52026166 Unknown STRAY Cat 2 years 0 months. Female CAT INTAKE DEPUTY HUNTER GARRISON
Total Cat: 11
Dog
[ Date [ Reason |[ Code ||  Microchip [ Name || Type [[Species | Age [ sex [ Location [ Owner
04/01/2026 At Large $2026126 985141003775802 Jules STRAY Dog 2 years 0 months. Female DOG ADOPTION ACO Olivia Bellavla PPD
04/01/2026 08:24:45 Stray 52026125 981020049354604 : Kada STRAY Dog 5 years 1 month. Male DOG ADOPTION Megan Bowman
04/02/2026 11:50:12 Stray 2026127 985141010294384 Cosmaes STRAY Dog 2 years 0 months. Male DOG INTAKE - ADOPTABLE  Patricia Driver
04/02/2026 11:54:46 Stray 52026128 985141010294030 Nuna STRAY Dog 11 months. Female DOG INTAKE - ADOPTABLE Patricia Driver
04/03/2026 09:00:41 Stray S2026133 S0x STRAY Dog 1 year O months. Male DOG INTAKE GALLATIN PD OFFICER
‘04/04/2026 19:44:03 Stray 02026002 Baby OWNER DIED :Dog 8 years 0 months. Female DOG INTAKE
04/07/2026 At Large 52026135 985113007600880 Zucka STRAY Dog 2 years 0 months, Male DOG INTAKE ACO PAUL THOMPSON - GPD
04/07/2026 13:26:23 :Stray 52026136 . Goldie STRAY Dog 3 years 0 months. Female DOG ADOPTION Jenna Taylor
04/07/2026 16:10:29 Stray H2026020 Bonnie HOLDING / SAFE-KEEPING ‘Dog 1 year 0 months, ‘Female DOG INTAKE DEPUTY HUNTER GARRISON
.04/08/2026 13:37:31 Surrender U2026018 Atficus UNWANTED Dog 2 years 5 months. Male DOG INTAKE - ADOPTABLE Natalie Flatt
04/08/2026 14:19:51 Stray U2026019 Biscuit UNWANTED Dog 1 year 0 months. Male DOG INTAKE DEPUTY HUNTER GARRISON
04/08/2026 14:21:42 Stray U2026020 Stubby ~ UNWANTED Dog 1 year 0 months. Male DOG INTAKE - ADOPTABLE DEPUTY JAMES SPRAY
:04/08/2026 14:33;59 Stray 52026137 *layla STRAY ‘Dog 11 weeks. 'Female DOG INTAKE Lester Fuller



Date [“Reason | Code || Microchlp || Name [ Type ~ [Species [ Age [sex [ Location | Owner
04/08/2026 14:33:59 Stray $2026138 Champ STRAY Dog 8 weeks. Male DOG INTAKE - ADOPTABLE Lester Fuller
04/08/2026 14:33:59 Stray 52026139 Cain STRAY Dog 11 weeks. Male DOG INTAKE Lester Fuller
04/09/2026 09:44:34 Stray 52026140 Lindy STRAY Dog 8 years 0 months. Female DOG INTAKE ACO BRANDI CHILDERS - HVILLE
04/09/2026 23:15:00 Stray 52026141 982091071107605 Delow STRAY Dog 4 years 0 months. Male DOG INTAKE - ADOPTABLE SCSO PATROL
04/10/2026 13:32:04 Stray $2026142 9B5141003502093 Champ STRAY Dog 6 years 1 month. Male DOG INTAKE - ADOPTABLE Christopher Jones
04/11/2026 12:55:42 Stray S2026143 985112006602373 Cara STRAY Dog 2 weeks. Female Other Benjamin Scuderl
04/13/2026 11:37:32 At Large 52026144 Oreo STRAY Dog 2 weeks. Female DOG INTAKE ACO NATE DEAN
04/13/2026 11:44:12 At Large 52026145 Snaopy  STRAY Dog 2 weeks. Male DOG INTAKE ACO NATE DEAN
04/13/2026 13:43:37 Incarcerated H2026021 Daisy HOLDING / SAFE-KEEPING Dog 2 weeks. Female DOG INTAKE ACO NATE DEAN
04/14/2026 20:15:00 Stray 52026147 Emmy STRAY Dog 1 year O months. Female DOG INTAKE - ADOPTABLE SCSO PATROL
04/15/2026 12:41:16 Stray 52026149 Bamby STRAY Dog 2 years 3 months. Male DOG INTAKE Valerie Hopkins
04/17/2026 10:37:16 Stray 52026150 985141003775434 |osie STRAY Dog 1 year 0 months. Fermmale DOG INTAKE - ADOPTABLE Ashley Roberts
04/17/2026 13:31:30 Stray 52026152 Charie STRAY Dog 2 weeks. Male DOG INTAKE - ADOPTABLE DEPUTY JAMES SPRAY
04/18/2026 13:35:38 Stray 52026154 Winston ~ STRAY Dog 1 year 0 months. Male DOG INTAKE - ADOPTABLE Ryan Kelly
04/19/2026 13:57:49 Stray 52026155 Jodi STRAY Dog 4 years 0 months. Female DOG INTAKE - ADOPTABLE Louis Alfieri
04/19/2026 16:40:03 Stray 52026156 Hank STRAY Dog 1 year 0 months. Male DOG INTAKE DEPUTY HUNTER GARRISON
04/19/2026 16:44:30 Stray $2026157 Ryder STRAY Dog 1 year 0 months, Male DOG INTAKE DEPUTY HUNTER GARRISON
04/20/2026 11:29:14 Stray H2026022 Lulu HOLDING / SAFE-KEEPING Dog 1 year 0 months, Female DOG INTAKE ACO PAUL THOMPSON - GPD
04/22/2026 14:59:26 Stray 52026159 Danger  STRAY Dog 1 year 0 months, Male DOG INTAKE Jose Rosales
04/22/2026 15:47:05 Stray $2026160 Carly STRAY Dog 1 year 0 months. Female DOG INTAKE - ADOPTABLE Shelby Lyle
04/23/2026 09:43:25 Stray S2026161 Flash STRAY Dog 1 year 0 months., Male DOG INTAKE ACO BRANDI CHILDERS - HVILLE
04/23/2026 10:10:28 Stray 52026162 Unknown STRAY Dog 1 year 0 months. Male Other ACO BRANDI CHILDERS - HVILLE
04/23/2026 11:29:23 Stray 52026163 Skippy STRAY Dog 1 year 0 months. Male DOG INTAKE ACO BRANDI CHILDERS - HVILLE
04/25/2026 14:45:00 Stray 52026164 unknown STRAY Dog 6 days. Male DOG INTAKE ACO PAUL THOMPSON - GPD
04/25/2026 15:06:31 At Large A2026004 981020039095434 Dozer AT LARGE Dog 6 days. ‘Male DOG INTAKE
04/26/2026 07:20:17 Stray 52026165 Ethel STRAY Dog 4 years 0 months. Female DOG INTAKE SCSO PATROL
04/27/2026 11:26:2B Stray H2026023 Titan HOLDING / SAFE-KEEPING :Dog 1 year 0 months. Male DOG INTAKE ACO NATE DEAN
04/27/2026 11:48:28 Stray H2026024 Unknown HOLDING / SAFE-KEEPING :Dog 1 year 0 months. Female DOG INTAKE ACO NATE DEAN
04/27/2026 12:23:20 Stray H2026025 Unknawn HOLDING / SAFE-KEEPING Dog 1 year 0 months. Male DOG INTAKE ACO NATE DEAN
04/27/2026 12;37:18 :Stray H2026026 Unknawn HOLDING / SAFE-KEEPING : Dog 1 year 0 months. Female DOG INTAKE ACO NATE DEAN
04/27/2026 12:55:47 Stray H2026027 Glzmo HOLDING / SAFE-KEEPING Daog 1 year 0 months. Female DOG INTAKE ACO NATE DEAN
04/28/2026 14:05:12 At Large A2026005 Dixie AT LARGE : Dog 1 year 0 months, Female DOG INTAKE DEPUTY HUNTER GARRISON



Total Dog: 45
Total Animals Brought In: 56

Animals Returned From Adoption

Cat
[ Date [ Reason [ Code | Microchip [ name Type [ Species | ~ Age [ Sex || Location [ Owner
04/02/2026 Abandoned U201644944 985112006707836 Kylee STRAY CAT Cat 12 years 0 months. Female Other Krystle Rainey
04/04/2026 Unable to Cope U202250328 985141003775661 Oden UNWANTED CAT Cat 3 years 11 months. Male CAT ADOPTION Steven Woodward
Total Cat: 2
Dog
[ Date || Resson [ Code || _ Microchip || Name |[ Type |[ Species || Age || sex [ location || Owner
04/04/2026 Unable to Cope 52026084 9B85141003771911 Ginger STRAY Dog 1 year 0 months. Female DOG ADOPTION Gary Chalfont
04/15/2026 Unable to Cope 52026115 985141003775975 Hopper STRAY Dog 2 years 1 month. Male DOG ADOPTION December Craig
04/23/2026 Stray 52025146 985141003775673 Penny STRAY Dog 5 years 0 months. Female DOG INTAKE - ADOPTABLE Courtney Alexander
Total Dog: 3
Total Animals Returned From Adoption: 5
Animals Returned From Fostering
UOO
—Date || Reason || Code || Microchip || Name || Type || Species || Age [ Sex [ location [ Owner
04/01/2026 :Foster Return $2026064 985141003776027 Rover STRAY Dog 3 years 1 month, Male DOG ADOPTION Hounds Town
04/09/2026 Foster Return 52026029 985141003775399 Mally STRAY Dog 10 years 2 months. Female DOG INTAKE - ADOPTABLE Kalelgh Chitwood
04/23/2026 Foster Returmn ' 52026002 985141003776385 Qreg STRAY Dog 8 years 3 months. Female DOG ADOPTION : Lee Roy
Total Dog: 3
Total Animals Returned From Fostering: 3
Animals Returned From Reclaim
Dog
[ Date || Reason _ || Code || Microchip | Name ||  Type || Species |[  Age [ Sex [| Location || __ Owner |
:04/08/2026 Incarcerated H2026016 Boho HOLDING / SAFE-KEEPING Dog 6 years 2 months. Female DOG INTAKE Geoffrey Anthony
'04/28/2026 {Unable to Cope H2026023 Titan HOLDING / SAFE-KEEPING Dog 1 year 0 months. Male DOG INTAKE

Veronica Britton



Total Dog: 2
Total Animals Returned From Reclaim: 2

Animals Returned From Transfer

UO@

[ pate [ Reason [ code | Microchip [ Name | 1Type || Species || Age Sex | Llocation [ Owner
04/03/2026 Unable to Cope 52026059 Daisy STRAY Dog 4 years 2 months. Female DOG ADOPTION Brenda Mondragon Marmolejo
04/04/2026 Unable to Cope 52026088 985141003775926 Brody STRAY Dog S years 1 month. Male DOG ADOPTION Christine Bosco
04/10/2026 Unable to Cope 52026092 985141010294402 Lady STRAY :Dog 2 years 1 month. Female DOG ADOPTION Samantha Nagy
04/17/2026 Unable to Cope U2026016 Milli UNWANTED Dog 3 years 1 month. Male DOG ADOPTION Christine Bosco
04/18/2026 Unable to Cope $2026092 985141010294402 Lady. STRAY Dog 2 years 1 month. Female DOG ADOPTION Samantha Nagy
04/18/2026 Unable to Cope 52026122 985141003776413 Keke STRAY Dog 3 years 0 months. Female DOG ADOPTION Claudia Myrick
04/18/2026 Unable to Cope 52026065 985141003775569 Pattie STRAY :Dog 2 years 2 months. Female DOG ADOPTION Tiffany Mcloud
04/18/2026 Unable to Cope 52026088 985141003775926 Brody STRAY Dog 5 years 1 month. Male DOG ADOPTION Travis Dobbler
04/18/2026 Unable to Cope 52026115 985141003775975 Happer STRAY Dog 2 years 1 month. Male DOG ADOPTION Tiffany Mcloud
04/23/2026 Unable to Cope 52025529 900085001343701 Ghoulie STRAY Dog 1 year 6 months. Male DOG ADOPTION Christine Bosco

04/25/2026 Unable to Cope 52026065 985141003775569 Pattie STRAY Dog 2 years 2 months. Female DOG ADOPTION Claudia Myrick
04/25/2026 Unable to Cope U2026003 Faonie UNWANTED Dog 6 years 3 months. Female DOG ADOPTION Christine Bosco
04/28/2026 Unable to Cope $2026115 985141003775975 Hopper STRAY Dog 2 years 1 month. Male DOG ADOPTION Christine Bosco

Total Dog: 13

Total Animals Returned From Transfer: 13

Animals Returned From Trial Adoption

Dog

[ Date [ Wemson [ Code || Wicrochip || Name || Type | Species || Age [ Sex [ _tocation ][ Owner
04/14/2026 Unable to Cope 52026118 985141010307396 Moio STRAY * 5 years 0 months. Male DOG INTAKE Kelly Gregory




Total Dog: 1

Total Animals Returned From Trial Adoption: 1

Total Animals In: 80

Animals Out

Animals Adopted

Cat

[ Date || Reason |  Code || Wicrochip || WName || type [ Specles [ Age [Sex ][ Location [ Owner_
04/02/2026 U201644944 985112006707836 Kylee STRAY CAT Cat 12 years 0 months, Female Other Samantha Burns
04/10/2026 $2026104 985141010294517 Debhie Dawner STRAY Cat 1 year 0 months. Female CAT ADOPTION VICTORIA EYE
04/10/2026 $2026105 985141003775483 Beatrice STRAY Cat 1 year 0 months, Female CAT ADOPTION VICTORIA EYE
04/11/2026 52026117 985141003775873 Rlitz STRAY Cat 2 years 0 months. Male CAT ADOPTION Shaynee Turner
04/11/2026 U2026017 Hissy UNWANTED Cat 2 years 0 months. Male CAT ADOPTION Cassandra Miller
04/13/2026 52026099 985141003775552 Naddy STRAY Cat 1 year 0 months, Male CAT ADOPTION Lisa Stevenson
04/18/2026 $2026130 985141003771467 Rigley STRAY Cat 17 weeks. Male CAT INTAKE Tristan Dixon
04/25/2026 52026132 985141003776171 Jasmine STRAY Cat 1 year 0 months. Fernale CAT ADOPTION Kimberly Riggle

Total Cat: 8

Dog

[ Date || Reason || Cede || Wicrochip || WName ||__Type || Species [ Age [ sex [ Location I Owner
04/01/2026 52026064 985141003776027 Rover STRAY Dog 3 years 1 month, Male DOG ADOPTION Sarah Chastain
04/02/2026 52026103 985141003771902 Bruce STRAY Dog 3 years 0 months. Male DOG INTAKE - ADOPTABLE Edward Johnson
04/02/2026 52025585 985141008114568 GAIWAY STRAY Dog 1 year 3 months. Male DOG ADOPTION David Denlo
04/07/2026 52026004 985141003774898 Champ STRAY Dog 7 years 3 months. Male DOG ADOPTION Jessica Troutt
‘04/07/2026 52026084 985141003771911 Ginger STRAY Dog 1 year 0 months, Female DOG ADOPTION Markas Thomas
04/09/2026 52026029 985141003775399 Molly STRAY Dog 10 years 2 months. Female DOG INTAKE - ADOPTABLE Mark Gajdosik
04/09/2026 U2026018 Atticus UNWANTED Dog :2 years 5 months. Male DOG INTAKE - ADOPTABLE Christopher Kelley
04/10/2026 $2026091 985141010293877 Cosmo STRAY Dog :6 years 0 months. Male DOG ADOPTION Edgardo Fuentes
04/14/2026 ‘52026115 985141003775975 Hoppet STRAY Dog .2 years 1 month, Male DOG ADOPTION December Craig
04/16/2026 52026118 :985141010307396 Moto STRAY Dog :5 years 0 months. Male DOG INTAKE Brittany Robbins
.04/18/2026 $2026122 985141003776413 Keke : STRAY Dog '3 years 0 months. Female DOG ADOPTION Brook-Lynn Marle Settle
04/22/2026 52026140 Lindy STRAY Dog ‘8 years 0 months. Female DOG INTAKE Christopher Cluck
04/23/2026 52026002 :985141003776385 Oreo STRAY Dog :8 years 3 months, Female DOG ADOPTION Rebecca Aldrich
04/24/2026 52026092 985141010294402 Lady STRAY Dog 2 years 1 month, Female 'DOG ADOPTION Tanique Harrison
04/25/2026 52026101 985141010281727 Belle STRAY Dog :9 months. Female DOG ADOPTION Holly Hilgadiack
04/28/2026 52026088 1985141003775926 Brody STRAY Dog 5 years 1 month, Male DOG ADOPTION Sherri Johnson



Total Dog: 16
Total Animals Adopted: 24

Animals Dead On Arrival

Dog

| Date Reason [ code Microchip | Name | Type || Species Age [ sex Locatlon Owner
04/23/2026 Dead On Arrival S$2026162 Unknown STRAY Dog 1 year 0 months. Male Other ACO BRANDI CHILDERS - HVILLE
Total Dog: 1

Total Animals Dead On Arrival: 1

Animals Escaped

Cat

[ bate || Ressan || Code || Wicrochip | Name | Type | Species | Age [ Sex || Location ]| Owner |
04/01/2026 52026123 Unknown STRAY Cat 1 year 0 months. Unknown CAT INTAKE

Total Cat: 1

Total Animals Escaped: 1

Animals Euthanised

Cat

[ Date || Resson || Code || Microchip || Name || ype || Species || Age [ Sex [ lLocation | Owner
04/14/2026 Slek/injured 52026146 0A12577B23 Unknawn STRAY Cat 15 years 4 months. Female CAT INTAKE ACO NATE DEAN
04/18/2026 : Sick/Injured :52026153 unknown STRAY Cat 0 days. Unknown CAT INTAKE Reagann Kirkpatrick

Total Cat: 2

Dog

[ Date || Reason | Code ||  Microchip || Name [ Tpe [ Specles | Age [ sex [ tocation |  Owner
04/08/2026  Aggressive 52026112 ‘Buby STRAY Umm 1 year 0 months, Female ‘DOG INTAKE  :ACO BRANDI CHILDERS - HVILLE
104/08/2026  Aggressive 52026110 ‘Lola STRAY Umu 1 year 0 months. Female DOG INTAKE  Keosha Poole

.04/08/2026 Sick/Injured 152025426 ‘King STRAY Dog 7 years 10 months, Male DOG INTAKE  :GALLATIN PD OFFICER
:04/08/2026  Aggressive 152026003 985141003771757 iSpot STRAY Dog 1 year 8 months, Male DOG INTAKE :DEPUTY JAMES SPRAY
:04/08/2026  Aggressive S§2026043 ‘Marty STRAY Dog 1 year 2 months. Male DOG INTAKE  :ACO NATE DEAN

04/08/2026  Aggressive 12026002 Pete LEFT BEHIND / ABANDONED Umc 1 year 1 menth, Male 'DOG INTAKE  :ACO NATE DEAN

04/08/2026  Aggressive 52026080 ‘Unknown  STRAY Dog 1 year 1 month., Unknown  DOG INTAKE :ACO NATE DEAN



[ Date | Reason | Code |  Microchip [ Name || Type [ species || Age [ sex ][ Location Owner

04/21/2026 Parvo Q2026004 Unkpown OC)m.pza._Zm Dog 1 year 0 months. Male DOG INTAKE DEPUTY HUNTER GARRISON
Total Dog: 8
Total Animals Euthanised: 10

Animals Fostered

Dog

[ Dote || Reason || Code || Microchip || WName |[ Twpe [ Specles [ Age [ sex [ Location [ _ Owner |
04/01/2026 52025366 985141003774788 Melly STRAY Dog 2 years 9 months. Male DOG ADOPTION Hounds Town

Total Dog: 1

Total Animals Fostered: 1

Animals Reclaimed

Dog

[ Date | Resson | Code [ Microchip [ Neme | Tpe [ Species | Age || Sex | _  Location [ owner
04/02/2026 52026111  985141003775944  Hank STRAY Dog 2 years 0 months.  Male DOG INTAKE Katie Brown
04/03/2026 S2026133 Sox STRAY Dog 1 year 0 months. Male DOG INTAKE Leslie Barba
04/06/2026 H2026018 985141010308033 Mama HOLDING / SAFE-KEEPING Dog 3 years 0 months. Female DOG INTAKE - ADOPTABLE  Bethany Westenfeit
04/06/2026 H2026017  981020063222827 Chomp HOLDING / SAFE-KEEPING  Dog 3 years 0 months.  Male DOG INTAKE - ADOPTABLE  Bethany Westenfelt
04/07/2026 $2026135 985113007600880  Zucko STRAY Dog 2 years 0 months. Male DOG INTAKE Tyler Bachelder
04/08/2026 H2026020 Honnie HOLDING / SAFE-KEEPING  Dog 1 year 0 months. Female  DOG INTAKE Cavan Davis
04/11/2026 52026143 985112006602373  Cara STRAY Dog 2 weeks. Female  Other Katie Lewls
04/13/2026 52026134 Chance STRAY Dog 1 year 0 months. Male DOG INTAKE Brittany Flemming
04/13/2026 H2026021 Daisy HOLDING / SAFE-KEEPING  Dog 2 weeks. Female  DOG INTAKE Vickie Osborne
04/14/2026 52026144 Oreo STRAY Dog 2 weeks. Female  DOG INTAKE Alexandrla Lockridge
04/14/2026 52026145 Snoapy STRAY Dog 2 weeks. Male DOG INTAKE Alexandria Lockridge
04/16/2026 52026149 Bamby STRAY Dog 2 years 3 months.  Male DOG INTAKE Chinnythia Luis
04/20/2026 52026156 Hank STRAY Dog 1 year 0 months. Male DOG INTAKE .Danette Gonzalez
04/20/2026 52026157 Ryder STRAY Dog 1 year 0 months. Male DOG INTAKE Danette Gonzalez
04/25/2026 52026164 Unknown  STRAY Dog 6 days. Male DOG INTAKE Justin Berry
04/25/2026 A2026004 981020039095434 Dozer AT LARGE Dog 6 days. Male DOG INTAKE Carley Shea
04/25/2026 52026161 Elash STRAY Dog 1 year 0 months. Male DOG INTAKE Augusto Ajualip Rodriguez
04/28/2026 A2026005 Dixie AT LARGE Dog 1 year 0 months. Female  DOG INTAKE Steve Freeman
04/28/2026 H2026023 Titan HOLDING / SAFE-KEEPING  Dog 1 year 0 months. Male DOG INTAKE Veronica Britton
04/30/2026 H2026027 Gizma HOLDING / SAFE-KEEPING  Dog 1 year 0 months. Female  DOG INTAKE Lorenzo Woods

04/30/2026 H2026026 Unknown  HOLDING / SAFE-KEEPING  Dog 1 year 0 months. Female  DOG INTAKE Lorenzo Woods



[ pate [ Reason | Code Microchip || Name | Type I[ species | Age [ sex [  Location [ owner
04/30/2026 H2026025 Unknown  HOLDING / SAFE-KEEPING  Dog 1 year 0 months. Male DOG INTAKE Lorenzo Woods
04/30/2026 H2026024 Unknown  HOLDING / SAFE-KEEPING  Dog 1 year 0 months. Female  DOG INTAKE Lorenzo Woods

Total Dog: 23

Total Animals Reclaimed: 23

Animals Transferred Out

Dog

[ Date [ Resson | Code | Wicrochip || Name || _Typs || Species | Age [ Sex [ Location [ Owmer
04/03/2026 S$2026059 Daisy STRAY Dog 4 years 2 months. Female DOG ADOPTION Brenda Mondragon Marmolejo
04/04/2026 $2026088 985141003775926 Brady STRAY Dog 5 years 1 month, Male DOG ADOPTION Christine Bosco
04/10/2026 52026092 985141010294402 Lady STRAY :Dog 2 years 1 month. Female DOG ADOPTION Samantha Nagy
104/17/2026 U2026016 Milli UNWANTED Dog 3 years 1 month. Male DOG ADOPTION Christine Bosco
04/18/2026 52026115 985141003775975 Hopper STRAY Dog 2 years 1 month, Male DOG ADOPTION Tiffany Mcloud
04/18/2026 52026088 985141003775926 Brody STRAY Dog 5 years 1 month. Male DOG ADOPTION Travis Dobbler
04/18/2026 52026065 985141003775569 Pattie STRAY Dog 2 years 2 months. Female DOG ADOPTION Tiffany Mcloud
04/18/2026 52026122 985141003776413 Keke STRAY Dog 3 years 0 months. Female DOG ADOPTION Claudia Myrick
04/18/2026 $2026092 885141010294402 Lady STRAY Dog 2 years 1 month, Female DOG ADOPTION Samantha Nagy
04/23/2026 52025529 900085001343701 Ghoulie STRAY Dog 1 year 6 months. Male DOG ADOPTION Christine Bosco
04/25/2026 U2026003 Fannie UNWANTED Dog 6 years 3 months, Female DOG ADOPTION Christine Bosco
04/25/2026 52026065 985141003775569 Pattie STRAY Dog 2 years 2 months. Female ‘DOG ADOPTION Claudia Myrick
04/28/2026 52026115 985141003775975 Hopper STRAY Dog 2 years 1 month, Male DOG ADOPTION Christine Bosco
04/30/2026 52025146 985141003775673 Penny STRAY Dog 5 years 0 months. Female DOG INTAKE - ADOPTABLE Samantha Nagy

Total Dog: 14

Total Animals Transferred Out: 14

Animals Trial Adopted

Cat

_ __Date .:.|=mwmc.= : Code | _____Microchip ;.l Name || Type __| Species _._ Age _—. Sex _| _ Location _ Owner
:04/16/2026 S$2026131 985141003776376 Rascal STRAY Cat 17 weeks. Female CAT ADOPTION Meagan Dawes
‘04/23/2026 $2026106 985141003775769 Judith ‘STRAY Cat 10 weeks. Female CAT ADOPTION Afton Skidmore



Total Cat: 2

Dog

[ pate || Reason Code |  Microchip | Name | Type [ species || ~ Age [ sex | Lacation [ Owner
04/13/2026 $2026118 985141010307396 Mota STRAY Dog 5 years 0 months. Male DOG INTAKE Kelly Gregory
04/18/2026 52026127 985141010294384 Cosmaes STRAY Dog 2 years 0 months, Male DOG INTAKE - ADOPTABLE Linda Nunn
04/18/2026 $2026128 985141010294030 Nuna STRAY Dog 11 months. Female DOG INTAKE - ADOPTABLE Linda Nunn
04/25/2026 52026137 Layla STRAY Dog 11 weeks. Female DOG INTAKE Samantha Albain
04/25/2026 $2026139 .Cain STRAY Dog 11 weeks. Male DOG INTAKE Holly Hilgadiack
04/28/2026 02026002 Bahy OWNER DIED Dog ".8 years 0 months. Female DOG INTAKE Stephanie Wall

Total Dog: 6

Total Animals Trial Adopted: 8

Total Animals Out: 82

Report: Movements -> In/Out by Species
Generated by Animal Shelter Manager 52u [Thu Apr 30 09:02:

31 UTC 2026] at Sumner County Animal Services on 05/01/2026 by khughes



Calls vs. Transports
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FY2026 EMS Revenue

$1,231,207.10

$7,423,112.80

W Mar-26 Apr-26 ¥ Total



Account Receivables Aging by Current Payor Report (Aging Date Based)

Sumner County EMS TN

AR - 32 O?\m

Current Payor

Current 31-60

31-60 61-90 91-120 121-180 Over 180 Total
Medicaid 616.18 0.00 0.00 0.00 0.00 0.00 616.18
Other Govt. Payers 14,520.15 0.00 0.00 0.00 0.00 0.00 14,520.15
Medicare 218,729.43 0.00 -231.94 838.39 563.91 174.34 220,074.13
TPL 1,194.39 -845.94 0.00 0.00 0.00 0.00 348.45
Medicaid MCO 102,196.02 -2,702.07 -765.00 -1,094.04 0.00 0.00 97,634.91
Insurance 139,647.60 -32,401.93 175.25 -25.00 681.67 646.53 108,724.12
Facility 68,029.23 -1,424.06 0.00 0.00 -341.81 0.00 66,263.36
Medicare Advantage 534,367.38 12,780.35 -25.00 0.00 0.00 766.42 547,889.15
Patient -244,760.19 -11,629.48 59.33 -1,741.99 -25.00 0.00 -257,997.33
Total 834,540.19 -36,123.13 -787.36 -2,022.64 878.77 1,587.29 798,073.12
0.1 % Over-180
1.4 % 121-180
— 20.8 %
— 0.0 %
0, i\
51.9 % ‘Fff D
/ 10.3 %
6.3 %
@ Medicaid @ Other Govt. Payers 0-30
) Medicare @ TPL ® 0-30 . 31-60 " 61-90
@ Medicaid MCO @ Insurance - .
Facility @ WMedicare Advantage © 91-120 . 121-180 @ Over-180

@ Patient



Charge Type Detail Report (Trip Date)
Start Date: 2026-04-01 End Date: 2026-04-30

Count Dollars

ALS Base Rates

A2 Comprehensive Transport 23 $ 27,945.00
ALS Emerg Transport 401 $ 433,080.00
ALS NonEmerg Transport 10 $9,450.00
ALSE Facility Rates 2 $1,032.70
ALSNE Facility Rates 75 $ 24,458.25
Totals For Type: ALS Base Rates 511 $ 495,965.95
BLS Base Rates

BLS Emerg Transport 225 $ 197,550.00
BLS NonEmerg Transport 186 $ 125,550.00
BLSNE Facility Rates 29 $7,881.04
Totals For Type: BLS Base Rates 440 $ 330,981.04
Mileage

Facility Mileage 1,426 $ 13,307.38
Mileage - Ground 7,855 $ 137,858.76
Totals For Type: Mileage 9,281 $ 151,166.14
Misc. Supplies

ALS Disposable Supplies 392 $ 56,840.00
BLS Disposable Supplies 336 $ 31,920.00
Totals For Type: Misc. Supplies 728 $ 88,760.00
Other Charges

DOA Transport 1 $ 655.00
Treatment, No Transport 2 $ 450.00
Totals For Type: Other Charges 3 $1,105.00
Totals For Company: Sumner County EMS TN 10,963 $1,067,978.13

Printed on: 05/01/26 11:56:11 Page: 1



T
RE COORD

WHY SUMNER COUNTY NEEDS A

INATOR

STRONGER SUPPORT - STRONGER DEPARTMENTS - SAFER COMMUNITIES

Volunteer fire departments are carrying a bigger public safety burden with fewer people, more administrative
demands, and fragmented countywide coordination. A Fire Coordinator helps close those gaps so local

departments can stay focused on readiness, response, and service.
THE SYSTEM IS UNDER STRAIN § -
52.6%

@ 0
@ .. 70.0% | OF FIREFIGHTING PERSONNEL
' ‘ OF U.5. FIRE DEPARTMENTS ARE VOLUNTEERS
@7  AR: VOLUNTEER DEPARTMENTS 12.6% ARE PAID-PER-CALL

WHAT LOCAL LEADERS ARE TELLING US

Three Major Challenges

VOLUNTEER RECRUITMENT IS |
HARDER THAN IT USED TO BE | TAKE TOO LONG

Low frequency of medical-related

timited free time are reducing the number of peaple
able or willing to serve consistently. Cheefs and

TRAINING AND CERTIFICATION

lack of coordination between departments
lengthen the timeline for new recruits to

{ S&Yolunteer fire departments
are still essential - but the

65.2%

| expectations placed on them
OF FIRE DEPARTMENT RESPONSES ”
ARE EMS & RESCUECALLS | e )
ONLY 3.9% ARE FIRE CALLS (2023) )

Facing Sumner County’s VFDs

COUNTYWIDE LEADERSHIP AND
REPRESENTATION ARE FRAGMENTED

training and There is no single administrative point

of coordination for planning, reporting.

9
.“ ‘. ining, grants, ¢ and

existing members are left doing more - recruiting,
onboarding, paperwork, and adminisirative tasks -
on top of their operational responsibilities

[

become fully trained and certified.
This slows readiness and makes it harder

/". agencies (EMA, EMS, ECC). This feads to
to retain new volunteers.

NFPA reports the U.S. volunteer fire service has

[ ] representatios across VFDs and partner
L&

dupticated effort, missed opportunities,
and slower problem-solving.

a - s ti

C ing work schedules, family s, and
| of —
«-—l
=0
. - s

lost nearly a quarter of its members since 2008.

THE FIRE COORDINATOR: CLOSING THE GAPS

quality - but coordination is;eyto efficiency. I|

Y ensures

Recruitment Strain on Chiefs
Departments struggle to recruit and retain volunteers
while leaders are stretched thin.

Slow, Inconsistent Training Pipeline
New recruits take too long to train and certify, delaying
readiness and increasing drop-off

Fragmented Communication & Coordination
Lack of a single point of coordination across VFDs, EMA,
EMS, and ECC leads to duplication and missed apportunities.

Uneven Compliance, Reporting & Administrative Burden
Tracking certificates, insurance, aid agreements, and required
reporting is time-consuming and inconsistent.

Missed Opportunities to Standardize & Save Money
Departments aften purchase different tools, equipment, and
software — missing out on econamies of scale and grants.

Reactive Planning instead of Countywide Strategy
Decisions about station placement, staffing. equipment needs,
dispatch, and response are made without a unified approach.

Limited Public Education & Prevention Efforts
Fewer resources are available for fire prevention education
and long-term risk reduction in our communities.

THIS IS SUPPORT, NOT TAKEOVER

LEADS COUNTYWIDE RECRUITMENT & RETENTION INITIATIVES
Provides consistent support, proven strategies, and shared resources so
no department has to solve this challenge alone.

COORDINATES TRAINING & COMPETENCY STANDARDS
Establishes minimum training levels, tracks progress, and creates uniform
reporting - getting volunteers trained, certified, and on the front lines faster.

BUILDS STRONGER COUNTYWIDE PLANNING & COMMUNICATION

Creates ane point of contact for collaboration, planning, and follow-through
across all partners and departments.

STRENGTHENS COMPLIANCE, ACCOUNTABILITY & TRANSPARENCY
Ensures legal requirements are met, establishes uniform reporting and
accounting policies, and reinforces taxpayer transparency and fiscal accountability.

IDENTIFIES STANDARDS, ECONOMIES OF SCALE & GRANT OPPORTUNITIES
Recommends common taols, equipment, supplies, software, and group
insurance ~ and pursues grants to stretch taxpayer dollars further,

SUPPORTS STRATEGIC PLANNING & STRONGER RESPONSE

Evaluates station placement and staffing solutions, analyzes dispatch and
response procedures, and supports 1SO improvement strategies for better
countywide coverage and service.

ADVANCES FIRE PREVENTION & PUBLIC EDUCATION
Analyzes fire trands, builds public education programs, and recommands
palicies that reduce injury, death, and property loss from fire.

The Fire Coordinator is a strictly

ONE POSITION. COUNTYWIDE VALUE.
A Fire Coordinator helps trarl_sformJ

fra d effort into

administrative position and has to grow,

| no authority over oparational

v Call

EMS and rescuo responses.

 Training demands are increasing.

- A Ll

v Countywide coordination needs are growing —

not shrinking.
The goal is not to replace local leadership.

The goal is to Support it. Waiting will not make these problems

« MFPA Reporting o Yoltear Fira Servics

easier to solve — it will make them harder.

progress - giving our veluntear
departments the support they need
to protect our communities today
and for years to come.

| « Stronger departments / Safer communities
« Stronger coordination « Smarter use of resources ‘

IF WE WANT TO SUPPORT QUR VOLUNTEER FIRE DEPARTMENTS,
{ STRENGIHEM TOBLIC SAFETY, AKD IMPROVE COUNTVWIDE COORDINATION,

THE TIME TO ACT IS NOW.

Fire Administration Sutistics



Steven Weiner

To: Darrell Rogers
Cc: Eric Sitler
Subject: RE: VFD Adhoc - Recommendation

From: JWes Wynne

Sent: Wednesday, April 29, 2026 4:19 PM
To: Darrell Rogers

Subject: VFD Adhoc - Recommendation

Chairman Rogers,

The VED Adhoc committee met again last night as we continue to unpack and study the funding needs of our
VFDs. One topic the committee took up last night was a solution for stop gap funding for the 26-27 budget
cycle.

We looked at the projected income provided by our VFDs to include what is currently being proposed in our
26-27 budget for VFD donations from Sumner County, fundraisers, other donations received, and grants
awarded and compared it to the projected expenses reported by our VFDs for this budget cycle. In doing so
the Adhoc committee has recognized there is a funding gap that the Adhoc committee believe needs to be
closed and as such voted to approve the below recommendation.

There was also another area on the income side that the Adhoc committee recognized should also be
addressed and that any recommendation offered should incentivize sustainable behavior for the VFDs as well
as the County.

Recommended Proposal - Sumner County will match dollar for dollar any fundraising contributions or grant
awards to the VFDs up to $40k for the 26-27 budget cycle.

This recommended proposal could close the funding gap compared to last years funding levels for those VFDs
that are willing to actively fundraise and pursue grants as a part of their income. The Adhoc committee
believes this is a fair approach that encourages community engagement as well as a more balanced approach
to funding large needed capital expenditures for our VFDs.

| am hopeful this can be added to the May 4th HEMS agenda for consideration.
Please let me know if you have any questions or if you would like to discuss.
J. Wes Wynne

Sumner County Commission
District 15



SUMNER COUNTY HIGHWAY COMMISSION

May 4th, 2026

MINUTES

Members Present: Mark Harrison, Chairman
Toby Ellis, Road Superintendent
John Isbell, County Mayor
Terry Moss, Commissioner
Darrell Rogers, Commissioner
Don Schmit, Commissioner

Others Present: Eric Sitler, County Attorney
Christy Marlett, Minute taker

Absent: Deborah Holmes, Vice-Chairman
Wayne Padgett, Citizen Member

1. Call to Order
The Highway Commission was brought to order on May 4th, 2026 at 4:30 pm. in Room 112 of the Sumner

County Administration Building.

2. Invocation
Mayor Isbell opened with a prayer.

3. Roll Call
A quorum was present.

4. Approval of Agenda
Chairman Harrison ask if there were any changes. Toby Ellis, Road Superintendent ask to move item Al

under old business of the Road Superintendent to next month due to note being able to meet with Mr.
Anthony Jones prior to meeting. Mr. Ellis also wanted to add under new business item B3 Name change
and add speed limit of 25 mph for Avondale Drive. Chairman Harrison ask if there were any questions.
Mayor Isbell made a motion, seconded by Comm. Rogers. The motion carried unanimously.

5. Approval of Minutes
Chairman Harrison ask for a motion to approve the March 2026 minutes. Comm. Schmit makes a motion
to approve minutes and it is seconded by Comm. Rogers. The motion carried unanimously.

6. Public Recognition

Anthony Jones — 431 Upper Stat. Camp Creek Rd., Gallatin - he’s been a tax payer for 48 years and living
in the county for 61 years. He has been at the current address for 43 years. Wanted to have the acceptance
of Wolf Pack Way deferred until the next month.

David Klein — 398 Branham Mill Rd, Gallatin — passed out packet with information and pictures of Wolf Pack
Way (see attached). Recommending that road not be accepted until the damages be repaired.

7. Report of Chairman:
A. Old Business — None
B. New Business — None



8. Report of Road Superintendent:
A. Old Business —
1. Acceptance of Wolf Pack Way — moved to next month

B. New Business —
1. Acceptance Firefly Lane and Reroute of Jones Lane in Oak Creek Subdivision Phase 1 -
Mayor Isbell made a motion, seconded by Comm. Moss. Passed unanimously-
2. Reduce speed limit on Somerset Downs from 25 mph to 20 mph — A motion is made by
Comm. Rogers, seconded by Comm. Schmit. Passed unanimously.
3. Approval of name change for Avondale Drive to Avondale Road and add 25 mph speed
limit — A motion is made by Chair Harrison, seconded by Comm. Rogers. Passed unanimously.

9. Report of County Mayor
A. Old Business — None

B. New Business - None

10. Commission Business
A. Old Business — None
B. New Business — None

11. MOTION TO ADJOURN:

Motion by Mayor Isbell to adjourn seconded by Comm. Rogers. Meeting adjourned at 4:50 p.m.

Minutes prepared by: Christy Marlett



May 4,2026
Esteemed Members of the “Highways Commission”,

Yesterday | went to the Liberty Creek School Campus to see that all damage to
curb & gutter, sidewalks and asphalt had been taken care of for this
commission to give a positive recommendation on the County’s acceptance of
“Wolfpack Way”. Although it is evident that some work has been done,
attached are pictures of defects and/or damage that still remain. Based on
what | witnessed | could not vote for acceptance of this road as there will be
much repair work coming up soon and | do not believe the taxpayers of Sumner
County would want me to accept responsibility for this on their behalf nor
would they want me to accept the liability that exists because of the damage
that is there currently. | strongly urge this commission to send the road
approval back to the school district so that the road can be made ready for

county acceptance.

| would like to point out some of the defectsin the event they are not obvious to
you.

1.)A low spot in the gutter where gravel and sand settle. Thisis quite
common in much of the curb and gutter on this street. Generally grinding
of the gutter and water testing is the remedy.

2.)Chipped and damaged curb facing is also quite common on the road.
Sometimes patching willwork as a fix. Bad damage (such as this)
requires removal and replacement

3.)This is the entry to the settlement pond on the southeast corner of the
property. If this will continue to be accessed, the C & G should be
removed and replaced with a drive apron.

4.)Same as picture 1... an oversight!

5.)Another low spot

6.)Damaged curb face and gutter surface.

7.)Low spot entering the high school parking lot.

8.)Structural cracks in the asphalt can allow water to enter and compromise
the substrate.

9.)A sidewalk that is submerged with every rain.



) The same picture as 9 focusing on the low spots in the gutter.
) Damaged curb face and questionable cold joint between two pours.

12.) Damaged curb face.

) Expansion of picture #7 showing continuation of problems on the
other side of the drive.

14.) Same as picture #7 (for ease of viewing).

15.) More damaged curb.

16.) More damaged curb.

17.) More damaged curb and differential settlement of gutter.

18.) Entrance to the old sewage pickup. Structurally damaged gutter and
low spot collecting gravel. Needs to be removed and replaced.

19.) Differential settlementin C & G.

20.) Low spot prior to catch basin collecting gravel and dirt.

21.) Structural damage to C & G as well as sidewalk at drive entrance of
elementary school.

22.) Catch basin at far southwest end of “Wolfpack Way” has strange
“Spalling” of concrete surface. Freeze/Thaw will rapidly deteriorate this
section.

23.) Severe curb damage.
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MINUTES
LEGISLATIVE COMMITTEE
MARK HARRISON, CHAIRMAN

MAY 11, 2026
Present:
Darrell Rogers, Vice-Chairman Also Present:
Jerry Becker, Commission Chairman John Isbell, County Mayor
Ben Harris Eric Sitler, Law Director
Danny Sullivan David Klein, Commissioner
Absent: Jennifer Mitchell, minute taker

Mark Harrison, Chairman
Shannon Burgdorf
Matthew Shoaf

Vice-Chairman Rogers brought the regular scheduled Legislative Committee
meeting to order with an invocation by Comm. Sullivan on Monday, May 11
2026, at 5:30 p.m. Chairman Harrison declared a quorum present to conduct
business.

3. Approval of Agenda.

Comm. Becker moved, seconded by Comm. Sullivan, to approve the agenda.
The motion carried unanimously.

4. Approval of minutes of April 13, 2026.

Upon motion of Comm. Sullivan, seconded by Comm. Becker, the Committee
voted unanimously to approve the minutes of April 13, 2026.

5. Recognition of the Public.

Kevin Baigert of 424 AB Wade Road, Portland spoke against the GNRC
contract and using them for an asset management plan.

Laura Baigert of 424 AB Wade Road, Portland spoke against the GNRC and
using them for an asset management plan.

6. Report of the Chairman.

N report.

7. Report of County Mayor.

No report.



Legislative Committee
May 11, 2026

8. Old Business.

a. Health & Safety Standards.
i Current
ii. Revised

Comm. Harris moved, seconded by Comm. Becker, to discuss. The motion
carried unanimously.

Comm. Becker moved, seconded by Comm. Harris, to approve the revised
version. The motion carried unanimously.

b. GNRC Contract for Planning Assistance.

Comm. Becker moved, seconded by Comm. Sullivan, to defer to month. The
motion carried unanimously.

9. New Business.

a. Veterans Service Report and Presentation.

Veterans Service Director Jeff Oakey gave a brief overview of the report in
the packet, no action needed.

b. Interlocal Agreement with Gallatin — Water Infrastructure Project.

Comm. Becker moved, seconded by Comm. Sullivan, to approve. The
motion carried unanimously.

c. Requlation on Intermodal Shipping Containers.

Comm. Becker moved, seconded by Comm. Harris, to approve as amended.
The motion carried unanimously. Amendment attached.

10. Commission Recognitions and Proclamations.

Proclamation: Declaring May as ALS Awareness Month (Mayor Isbell)
Proclamation: National Dairy Month (Comm. Harrison).

Recognition: Telecommunicator of the Year )Mayor Isbell).
Recognition: Girl Scout Gold Award (Comm. Boyt).

Recognition: Hendersonville High School Marine Corps JROTC
(Comm. Hyde).

Recognition: Merrol Hyde Magnet School Quiz Bowl Team.
Recognition: Eagle Scout (Mayor Isbell).
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Legislative Committee
May 11,2026

Comm. Becker moved, seconded by Comm. Sullivan, to group and approve
item 10a through 10g. The motion carried unanimously.

11. Zoning.

a. Riggs Hwy 31W PUD — Major Plan Amendment — R Rentals, LLC
— Represented by Richard graves Land Surveying — 4t
Commission Voting District (Dillon Lamberth). Applicant is seeking
a major Plan Amendment for the purpose of requesting an
additional building for mini storage use. Subject property is
located at 4624 Hwy. 31W, Cottontown, TN 37048, is Tax map
036, Parcel 008.01, contains 2.48 acres and is zoned Rural
Preservation (RP). (First Reading).

Docketing, no action taken.

12. Adjournment. Vice-Chairman Rogers declared the meeting adjourned at 5:39
p.m. upon motion of Comm. Sullivan and seconded by Comm. Harris.

Prepared by Jennifer Mitchell
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SUMNER COUNTY BUILDING AND CODES DEPARTI\([ENT

Title: Health & Safety Standards Regulation on Intermodal Shipping Containers
Amendment No. 1 (Change of language found under commercial use).

Language as written:
1. Intermodal Shipping Containers utilized for commercial use
[ R—— ; | 4 ol

provided-thatthe-ownerobtainsthenecessarypermits-and-adherestoatt

i Issuance of a Certificate of Use and Occupancy.

Amend language to read:

1. Intermodal Shipping Containers utilized for commercial use

Where otherwise permitted by the applicable zoning district, Intermodal Shipping
Containers may be utilized for commercial purposes provided the owner obtains all
necessary permits and complies with all applicable Zoning Regulations, Building
Codes, and the following requirements:

i. Issuance of a Certificate of Use and Occupancy.

County Planner Date

Building & Godes Director Date




MINUTES
VOLUNTEER FIRE DEPARTMENT AD-HOC COMMITTEE
May 12, 2026

Present

J. Wes Wynne, Chairman
Chris Shoemaker, Vice Chairman
David Klein, Commissioner
Curtis Williams, Citizen
Scotty Bush, Chief

Chris Edgerton, Chief
Absent

Ben Harris, Commissioner
Sam Thornton, Chief
Henry DeGroot, Citizen

The Volunteer Fire Department Ad-Hoc Committee meeting was called to order by Chairman
Wynne at approximately 5:30 p.m. in conference room 112.

Invocation
Commissioner Klein provided the invocation.

Approval of Agenda
Motion made by Commissioner Klein, seconded by Mr. Williams, to accept the agenda. Motion

passed unanimously.

Approval of Minutes
Motion made by Commissioner Klein, seconded by Mr. Williams, to accept the April 28, 2026
Minutes. Motion passed unanimously.

Recognition of the Public
None

Old Business
a. Fundingldeas for VFD’s
This item was tabled until an appropriate time for discussion.

New Business

a. VFD Budgets
The committee discussed the standardized chart of accounts for the individual VFD stations at
length. Chairman Wynne noted this topic will be placed on Old Business to discuss at an
appropriate time.



b. Unincorporated Service Model
Chairman Wynne opened the discussions on this topic and stated the 3 Models the committee
would discuss. 1) Independent Volunteer Fire Service 2) Contracted Outsourced Fire Service
3) Career County Wide Fire Service. Discussions ensued regarding the models at length.

A motion was made by Mr. Shoemaker, seconded by Mr. Williams, to exclude Private Contracted
Outsourced Fire Service as an option for Sumner County. Motion passed unanimously.

Further discussions ensued regarding funding. Chairman Wynne noted that funding ideas would
be discussed at the next meeting.

Discussions continued regarding the appropriate model for Sumner County. A motion was made
by Mr. Williams, seconded by Mr. Shoemaker, to recommend a combination of a
Municipal/Volunteer Fire System for Sumner County. Motion passed with 5 voting in favor of the
motion and 1 abstaining from the vote.

Mr. Williams stated he would research further into the 5 mile radius of stations and the areas they
cover.

Adjournment

With no more discussion, Chairman Wynne called for adjournment. Motion made by Mr. Williams
to adjourn, seconded by Commissioner Klein, at approximately 6:45 p.m. Motion passed
unanimously.



